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MINUTES OF THE MEETING OF THE BOARD OF REGENTS
Murray State University
February 18, 1995
The Board of Regents of Murray State University met on February 18,
1995, in quarterly session in the Board of Regents Room, Wells Hall, on
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the campus of Murray State University. The meeting was called to order
at 2:00 p.m. by Chair Sid Easley. Mr. Easley welcomed the guests and
Regent Wells Lovett gave the invocation.
Upon roll call, the following were present: Mr. Thomas A. Burich,
Mr. Sid Easley, Mrs. Beverly Ford, Mrs. G. Arlivia Gamble, Mrs. Marie
Jones, Dr. Frank Julian, Mr. Wells T. Lovett, Mr. Robert Matthews and
Mrs. Virginia Strohecker. Absent were: Mr. Philip N. Lanier and
Mr. Brian Van Horn.

Others present for the meeting were: President Kern Alexander,
Dr. James L. Booth, Provost and Vice President for Academic and Student
Affairs; Mrs. Sandra M. Rogers, Secretary of the Board of Regents;
Mr. Tom Denton, Treasurer; Mr. James Overby, University Counsel; members
of the faculty, staff, news media and visitors.
Announcement of the Mabel Pullen Gift
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Mr. Easley introduced Mr. Glenn Doran, former Board of Regents
Member, who announced that the Murray State University would receive
approximately $1 million from the Mabel Pullen bequest. Mrs. Pullen was
the widow of Stanley Pullen, the first agriculture teacher at Murray
State University, and the farm was used as the experimental farm. The
farm, which includes approximately 44 acres, goes for the use of the
agriculture department and the money received will be used for
scholarships for the agriculture department. Mr. Doran expressed
appreciation to Dr. Eldon Heathcott, Dr. Jim Davis and Mr. Tim Miller
who assisted in obtaining this gift.
Agenda
The following agenda for the meeting was presented:
AGENDA
MEETING OF THE BOARD OF REGENTS
Murray State University
February 18, 1995
2:00 p.m.
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1.

Roll Call

2.

Minutes of Meeting of the Board of Regents
held on December 2. 1994

3.

Report of the President

Dr. Alexander

4.

Report of the Chairman

Mr. Easley

5.

Report of the Treasurer
(Financial and Investment Reports for the
period of July I, 1994 - December 31, 1994)

Mr. Denton

6.

Personnel Changes

Dr. Alexander

A.
B.
C.
D.
E.
F.

Resignations and Terminations,
August 1, 1994, through December 31, 1994
New Employment, August 1, 1993, through
December 31, 1994
Salary Roster effective January 1, 1995
Staff Leaves of Absence without Pay
Recommendation on Appointment of Chair,
Department of English
Recommendation on Appointment of Interim Dean,
College of Fine Arts and Communication

24.

7.

Committee Reports/Recommendations
A. Academic Affairs
B. Athletic
C. Buildings and Grounds
D. Development/Investments
E. Faculty/Staff Affairs
F. Finance/Audit
G. Student Life
H. Governmental Relations
I. Equal Opportunity/Affirmative Action

8.

Mr. Lovett
Mrs. Ford
Mrs. Ford
Mr. Lovett
Mr. Matthews
Mr. Easley
Mr. Van Horn
Mr. Matthews
Mrs. Gamble

Other Business
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Minutes of the Meeting of the Board of Regents held on December 2. 1994.
approved
Mrs. Jones moved that the Minutes of the Board meeting held on
December 1, 1994, be adopted as submitted. Mrs. Strohecker seconded and
the motion carried.
Report of the President
Highlights of President Alexander's report included the following:
Appreciation to Faculty and Staff
President Alexander expressed appreciation to faculty and staff of
Murray State University for their hard work and dedication to the
University. They have gone the extra mile to work with the high
schools and to meet and show students around the campus. Faculty and
staff have worked together to make the campus more attractive than any
other university in this state. The congeniality of our faculty and
staff spills over and identifies Murray State as a preeminent place in
higher education in Kentucky. He expressed appreciation for the hard
work on the Roads Scholars Program.
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Residential Colleges
Dr. Alexander informed the Regents that the Residential College
Program has picked up momentum. The program will move the university
toward a system that will provide more contact between faculty and
students and have the students involved throughout the week and on
weekends in a structured way. The Residential College system is one
that is not common; there are few of them in the United States and we
believe that within a few years, other schools will follow Murray State.
Plans for implementation are in progress and the President expressed
appreciation to Dr. Don Robertson, Dr. Nancey France, Dr. Jim Rudolph,
and Ms. Shirley Reamer for assisting in the effort. Murray State will
have a system unlike any other for a state university. Plans are to
have the system in place by the time school starts in the fall.
Community College Scholarships
Murray State University will begin offering tuition scholarships
this fall to faculty and staff at the four community colleges in its
service region, including Paducah Community College. This plan is being
implemented on a pilot basis beginning with the fall 1995 term and
running through the fall 1996 term.
The plan will offer each community college four one-course
scholarships each semester of the pilot program. These can be for
either graduate or undergraduate courses taken both on-campus and
off-campus. The criteria for awarding these scholarships will be
determined by the community colleges.
Recruitment of African American Faculty, Staff and Students
The University has many undertakings in student recruitment, a part
of those undertakings is a full cognizance that the University must
provide educational opportunity to African American students. A list
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of initiatives the University has been involved in to recruit African
American students and to retain African America students on this campus
was provided. Initiatives pointed out by Dr. Alexander included:
provided financial assistance for individuals to pursue the Ph.D. during
summers; provided professional development funding; assisted with
computer needs; provided salary adjustments to ensure equity; created a
new $30,000 position in an effort to hire African-Americans; provided
relocation assistance for new employees; provided financial assistance
for faculty members with dissertation expenses; spent $65,550 in 1994-95
to support graduate assistantships for 25 African-American students (in
operation for the past four years); updated University Affirmative
Action Plan to incorporate current initiatives, Kentucky Plan for Equal
Opportunities, and University timetables, goals and objectives.
Approximately $8,000 has been spent for the specific purpose of
attending national meetings to recruit qualified African-American
·
faculty candidates.
The total university enrollment has declined from 1992 to 1994.
For the same period, the total enrollment for the African American
students is up 18 percent. The total freshmen enrollment for African
American students is up 29 percent; and the trend is certainly
continuing in the right direction. The Office of School Relations has
recognized the importance of a diversified staff to the success of
recruiting a diversified student body and they have made significant
progress in that area.
Other recruiting efforts include off-campus receptions in
Louisville, St. Louis, Paducah and Nashville, with the number of
minority students attending rising dramatically; sponsored first African
American Heritage Scholars Bowl; provided Murray State University/NAACP
Paducah Scholarship; and the first year of participation in the Whitney
Young, Jr. Scholars Summer Institute. Dr. Alexander encouraged members
to read the material in the packets for further information on
recruiting.
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Ratings on MSU
A flier was distributed regarding the ranking of Murray State
University by U.S. News and World Report, which is distributed to
students across the state. President Alexander pointed out that Murray
State University is a Tier I institution; Western Kentucky University is
Tier II; Eastern, Kentucky State, Northern are Tier III; and Morehead is
Tier IV institution. Murray State is ranked in a preeminent position
among the state colleges and universities. Attention was also drawn to
the chart showing that Murray State has over 80 percent of faculty
doctorates, which is the highest among the state regional universities
of Kentucky.
Money Guides ranked MSU at a level higher than other regional
universities of Kentucky and MSU is also ranked higher on the Lovejoy's
College Guide. Murray State is ranked high by FBI statistics on being a
safe campus. All of these things are helpful when recruiting the best
scholars into this University.
Connections Program
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The Connections Program initiated in January is going well. This
is a program in which all of our faculty and staff take a course about
sensitivity, being able to work well with other people, and keeping a
smile on our faces and a positive attitude at the university. Everyone
is going through the program and reports are that it has been very
effective.
Student Evaluation of Services
A report on Student Evaluations of the services provided for
students on campus was provided by Mike Williams, chairman of the
evaluation committee. Dr. Alexander pointed out that the students had
some good recommendations, such as availability of student advising
reports that need to be made available to the students. The most
important deficiency pointed out in the report is the dining
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environment. The students say that in order to make the entire dining
experience pleasant for students, Winslow facilities should be
remodeled. A modern facility will reflect favorably on the students'
perception for food service. At an earlier meeting of the Board,
$750,000 was set aside to improve Winslow Cafeteria and the University
is in the process of getting the project started.
Peer tutoring is very important on this campus. Doris Cella,
director of MSU Learning Center, has done an outstanding job in helping
create peer tutoring for students and the program is going well.
The MSU Women's Center is operational and provides a variety of
services for MSU students including counseling, advocacy for victims of
rape, abuse, harassment and gender discrimination.

I

Creation of New Programs for the Council of Higher Education
Murray State University has made significant strides in the
recruitment and retention of African American faculty, staff and
students. The Council of Higher Education considers our progress toward
achieving the goals of Kentucky's Plan for Equal Opportunity as
positive. Murray State was one of three four-year institutions that was
automatically awarded eligibility to submit degree programs for approval
during calendar year 1995. We have met the requirements for Affirmative
Action by meeting or exceeding five of seven objectives in the areas of
African American enrollment and employment. This progress was based on
1993-94 data. Murray State will be held to that standard again next
year.
Chairman Easley expressed appreciation for the excellent report and
the hard work of the President.
Report of the Chair
Chairman Easley reported that the Board chairs met January 16 for
the purpose of talking about money for higher education in the next
biennium. The asking amount is 7 percent. State health care was also
discussed, as well as the fall Trusteeship Conference. The group will
meet again in June to discuss common problems.
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Other dates brought to the attention of the Board included the OVC
Tournament in Nashville on March 2, 3, and 4; graduation on May 13; and
the May 19-20 quarterly board meeting. The secretary will determine the
day of the meeting, Friday or Saturday.
It was pointed out that Graduation is a big event and the May Board
meeting involves the budget; therefore, the decision was made not to
have the Board meeting on the same day as graduation.
Report of the Treasurer
Mr. Tom Denton presented and reviewed the financial and investment
reports for the period ending December 31, 1994. Following a brief
discussion, Mr. Burich moved, seconded by Mrs. Jones, that the
Treasurer's Report be approved. Motion carried.
(See Attachments #1 and #2)
Personnel Changes, approved
President Alexander recommended the following personnel changes.
Salary Roster. Report of Resignations and Terminations. and the Report
of New Employment, approved
Mr. Matthews moved that the Board of Regents, upon the
recommendation of the President of the University, approve the Salary
Roster as of January 1, 1995; the Report of Resignations and
Terminations for the period of August 1, 1994, through December 31,
1994; and the Report of New Employment for the period of August 1, 1994,
through December 31, 1994. Effective date of information on all reports
is January 1, 1995.
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Mr. Burich seconded and the roll was called with the following
voting: Mr. Burich, yes; Mrs. Ford, yes; Mrs. Gamble, yes; Mrs. Jones,
yes; Dr. Julian, present but did not vote; Mr. Lovett, yes;
Mr. Matthews, yes; Mrs. Strohecker, yes; and Mr. Easley, yes. Motion
carried.
Staff Leaves of Absence Without Pay. approved
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Mr. Burich moved that the Board of Regents, upon the recommendation
of the President of the University, approve the staff leaves of absence
without pay as listed below:

Judith Morgan
Sherry Newton
Charles Peeler

Food Services
Facilities Management
Center for International
Programs
Facilities Management
BVC Pathology
Public Safety

Randall Purcell
Wanda Spindleman

Public Safety
Facilities Management

Jeff Culver
Joyce Dillard
Ruth Jackson

10/7/94--1/15/95
10/21/94--12/2/94
1/1/95--6/30/95
10/15/94--1/31/95
11/1/94--11/21/94
12/17/94--12/31/94
1/1/95--3/30/95
11/10/94--12/1/94
12/3/94--12/16/94
12/17/94--12/21/94

Mrs. Jones seconded and the motion carried.
Chair. Department of English. appointed
Mrs. Jones moved that the Board of Regents, upon the recommendation
of the President of the University, approve the appointment of
Dr. Michael Cohen as Chair of the Department of English, effective
December 1, 1994, at an annual salary of $60,000.
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Mrs. Gamble seconded
voting: Mr. Burich, yes;
yes; Dr. Julian, yes; Mr.
Mrs. Strohecker, yes; and

and the roll was called with the following
Mrs. Ford, yes; Mrs. Gamble, yes; Mrs. Jones,
Lovett, yes; Mr. Matthews, yes;
Mr. Easley, yes. Motion carried.

Dr. Cohen was introduced and he expressed appreciation for the
appointment.
Interim Dean. College of Fine Arts and Communication, appointed
Mrs. Jones moved that the Board of Regents, upon the recommendation
of the President of the University, approve the appointment of Dr. Roger
Reichmuth as Interim Dean of the College of Fine Arts and Communication,
effective February 1, 1995, at an annual salary of $67,000.
Dr. Julian seconded and the roll was called with the following
voting: Mr. Burich, yes; Mrs. Ford, yes; Mrs. Gamble, yes; Mrs. Jones,
yes; Dr. Julian, yes; Mr. Lovett, yes; Mr. Matthews, yes;·
Mrs. Strohecker, yes; and Mr. Easley, yes. Motion carried.
Dr. Reichmuth was introduced and he expressed appreciation for the
appointment.
Committee Reports

I

A.

Academic Affairs - Mr. Lovett.

For the Academic Affairs Committee, Mr. Lovett presented the
following recommendations.
M.A. Degree in Studio Art. deleted
For the Academic Affairs Committee, Mr. Lovett moved that the Board
of Regents, upon the recommendation of the President, suspend the M.A.
Degree in Studio Art, effectively immediately. Mr. Burich seconded and
the motion passed.

D.

Name Change for the Department of Journalism and Radio-TV
For the Academic Affairs Committee, Mr. Lovett moved that the Board
of Regents, upon the recommendation of the President of the University,
approve changing the name of Department of Journalism and RadioTelevision to the Department of Journalism and Mass Communications,
effective July 1, 1995. Mrs. Strohecker seconded and the motion passed.
Bachelor of Social Work (B.S.W.l Degree
For the Academic Affairs Committee, Mr. Lovett moved that the Board
of Regents, upon the recommendation of the President of the University,
approve changing the name of the degree received by social work
baccalaureate students from a Bachelor of Science (B.S.} to a Bachelor
of Social Work (B.S.W.} degree. Mr. Burich seconded and the motion
passed.
B.
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Buildings and Grounds - Mrs. Ford.

Mrs. Ford presented the following recommendations for the Building
and Grounds Committee.
For the Buildings and Grounds Committee, Mrs. Ford moved that the
Board of Regents, upon the recommendation of the President of the
University, approve the following lists of Major Maintenance/Capital
Projects (on the basis of availability of funds} in the Housing and
Dining and Education and General Fund area, for funding from the (1}
Housing and Dining Major Maintenance Consolidated Educational Renewal
and Replacement Fund, for accomplishment during the 1995/96 Fiscal Year.
1995/96 Agency Funded Major Maintenance Projects
Housing and Dining
Project

Estimated Cost

Regents Hall Repair Condensate Drainage System
Elizabeth Hall Hi-Lift Replacement
Springer Hall-2nd Half Shower Stalls
Clark Hall Room Lighting
College Courts Step Replacement (3 buildings}
Hart Hall Exterior Stair Rail Replacement
Hester Hall Refinish Closet Doors
Elizabeth Hall Refinish Closet Doors
Paint 2 Buildings (Franklin &Regents}
Elizabeth Hall Refinish Room Doors
Regents Hall Refinish Room Doors
Richmond Hall Mattress Replacement
Emergency Maintenance (Examples-Replacing
Chillers/Heating &Cooling Motors}
Total

$ 120,000

15,000
40,000
9,875
30,000
30,000
8,250
7,500
30,000
5,375
5,000
24,000
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100,000
$ 425,000

=========

***
1995/96 Agency Funded Major Maintenance Projects
Education and General
Project
Horse Shelters
Special Education Carpet
Applied Science Paint, etc.
Energy Management System Underground
Infrastructure
Expo Gas Boiler
West Farm Electrical System Upgrade
Carr Lead Abatement, Scrape &Paint Windows
Major Maintenance Projects
ADA Miscellaneous Projects
Sidewalk Repair, etc.

Estimated Cost
$

9,000
25,000
68,000
150,000
110,000
50,000
150,000
250,000
50,000
50,000
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1995/96 Agency Funded Major Maintenance Projects
Education and General (cont'd)
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Central Plant Fuel Tank Replacement
Sparks Hall Chilled Water
Blackburn/Applied Science Electric Service
Emergency Generator Alternate Fuel
Improve Architectural Features of OFA/NFA
Connector
Convert Old Computer Room to Classrooms
Total

50,000
110,000
80,000
45,000
62,500
96,000
$1,355,500

==========

Mrs. Strohecker seconded and the roll was called with the following
voting: Mr. Burich, yes; Mrs. Ford, yes; Mrs. Gamble, yes; Mrs. Jones,
yes; Dr. Julian, yes; Mr. Lovett, yes; Mr. Matthews, yes;
Mrs. Strohecker, yes; and Mr. Easley, yes. Motion carried.
Mr. Easley pointed out the the Finance/Audit Committee also
recommended the above motion.
Other items discussed by the Buildings and Grounds included a
discussion on the Six Year Capital Plan and an update on projects.
C.

Development and Investments - Mr. Lovett.

Chairman Lovett stated that the Development and Investments
Committee received an excellent report including a description of the
Foundation and investments from Dr. Tim Miller, Executive Director of
the Foundation.

I

President Alexander reported that the University received a major
gift from Peoples First Bank and strong supporters here in Murray and
from Paducah. The gift was in the amount of $250,000 to the College of
Business. Upon presentation of the gift, the University received a
check for $50,000, the match would be over a period of three years
against other monies to be raised for the College of Business.
D.

Faculty/Staff Affairs - Mr. Matthews.

For the Faculty/Staff Affairs, Mr. Matthews presented the following
recommendations for action by the Board of Regents.
Computer Loan Program Change
For the Faculty/Staff Affairs Committee, Mr. Matthews moved that
the Board of Regents, upon the recommendation of the President of the
University, approve the revised Personal Computer Program, effective
January 1, 1995.
Dr. Julian seconded and the roll was called with the following
voting: Mr. Burich, yes; Mrs. Ford, yes; Mrs. Gamble, yes; Mrs. Jones,
yes; Dr. Julian, yes; Mr. Lovett, yes; Mr. Matthews, yes;
Mrs. Strohecker, yes; and Mr. Easley, yes. Motion carried.
(See Attachment #3)
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Faculty/Staff Tuition Waiver Study, approved
For the Faculty/Staff Affairs Committee, Mr. Matthews moved that
the Board of Regents, upon the recommendation of the President of the
University, authorize and direct the administration of the University to
research and develop a program to provide undergraduate tuition waivers
for spouses and dependents of regular, full-time and part-time faculty
and staff with one or more years of continuous service. The findings
and proposal shall be presented to the Board at its quarterly meeting in
May of 1995. Mrs. Jones seconded and the motion carried.

_30.

Staff Congress Constitution and Bylaws. changed
For the Faculty/Staff Affairs Committee, Mr. Matthews moved that
the Board of Regents, upon the recommendation of the President of the
University, approve the amendments to the Staff Congress Constitution
and Bylaws as presented in the attached documents. Mrs. Jones seconded
and the motion carried.
(See Attachment #4)
E.

Finance/Audit - Mr. Easley.

The Finance/Audit Committee approved the following recommendations.
Shield Fee Increase
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For the Finance/Audit Committee, Mrs. Jones moved that the Board of
Regents, upon the recommendation of the President of the University,
approve increasing the Shield fee from $22 to $25 per copy, effective
1995-96.
Mrs. Ford seconded and the following voted: Mr. Burich, yes;
Mrs. Ford, yes; Mrs. Gamble, yes; Mrs. Jones, yes; Dr. Julian, yes;
Mr. Lovett, yes; Mr. Matthews, yes; Mrs. Strohecker, yes; and
Mr. Easley, yes. Motion carried.
Acceptance of the University's Response to the Management Letter. the
NCAA Compliance Report. and the audit for the Kentucky Institute for
International Studies Program and accompanying response to its
Management letter, accepted
Dr. Julian moved that the Board of Regents, upon the recommendation
of the President of the University, accept the University's response to
the Management Letter, the NCAA compliance report, and the audit for the
Kentucky Institute for International Studies Program and accompanying
response to its Management Letter. Mrs. Strohecker seconded and the
motion carried.
(See Attachments #5-#8)
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Audit Contract Renewal
Dr. Julian moved that the Board of Regents, upon the recommendation
of the President of the University, authorize the renewal of the
contract with Deloitte &Touche for the performance of the University's
financial and compliance audits for the fiscal year ending June 30,
1995, at a cost of $49,810. This renewal is in compliance with the
terms of the original contract (#875-0395) issued April 1, 1994.
Mrs. Strohecker seconded and the roll was called with the following
voting: Mr. Burich, yes; Mrs. Ford, yes; Mrs. Gamble, yes; Mrs. Jones,
yes; Dr. Julian, yes; Mr. Lovett, yes; Mr. Matthews, yes;
Mrs. Strohecker, yes; and Mr. Easley, yes. Motion carried.
Executive Session
Mrs. Jones moved that the Board convene in Executive Session for
the discussion of particular personnel matters. Mr. Burich seconded
and the motion carried. Executive Session began at 3:10p.m. and ended
at 4:10 p.m.
Public Session
Mrs. Jones moved, seconded by Dr. Julian, that the Board adjourn
from Executive Session and convene into public session at 4:10p.m. and
the motion carried.
Chairman Easley stated that the President's contract was discussed
in Executive Session.
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Mr. Lovett moved that the Board of Regents reaffirm its previous
agreement with Dr. Kern Alexander and employ him as University
Distinguished Professor with tenure and as President of Murray State
University. His term as President shall be for four years beginning
June 30, 1994; that his salary be set at $118,000 annually, subject to
annual review of university salaries, and in addition to other
University fringe benefits, a sum equal to 10 percent of his salary be
paid into a tax deferred retirement annuity for his benefit; that life
insurance with face amount equal to twice his salary, double in case of
accident, be provided; that University housing, car and appropriate
contract extension provisions be included; and that the Chair of this
Board be authorized to sign an agreement with Dr. Alexander including
these terms.
Mr. Burich seconded and the roll was called with the following
voting: Mr. Burich, yes; Mrs. Ford, yes; Mrs. Gamble, yes; Mrs. Jones,
yes; Dr. Julian, yes; Mr. Lovett, yes; Mr. Matthews, yes,
Mrs. Strohecker, yes; and Mr. Easley, yes. Motion carried.
Dr. Alexander expressed appreciation for the confidence that the
Board had placed in him and he committed to doing everything possible to
elevate the University and to maintain the quality for which the
University now has a strong reputation. He stated that he was looking
forward to his tenure with the faculty, staff, students, and the Board
of Regents.
Adjournment
There being no further business to come before the Board, the
meeting adjourned at 4:15 p.m.
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This page is left blank due to the Attachments to the Minutes of the
meeting of the Board of Regents held on February lB, 1995.
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Attachment #1

Murray State University

I

Financial
Report
FOR THE PERIOD

July 1, 1994 - December 31, 1994

I

SUBMITTED TO
THE PRESIDENT
AND
BOARD OF REGENTS

February 18, 1995

Murray state university
POBOX9
MURRAY KY 42071-0009

January 25, 1995
Pr~sident Kern Alexander

I·

Members of the Board of Regents
Murray State University
Murray, KY 42071
Dear President Alexander and Members of the Board:
Attached is the Financial Report of Murray State University for the
period July 1, 1994 through December 31, 1994.
Page
contents

--------
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MURRAY STATE UNIVERSITY
CURRENT UNRESTRICTED FUNDS
UNAUDITED BALANCE SHEET
As of December 31, 1994
With Comparative Figures as of December 31, 1993
- - - - - - - - - - - - - - - - -- - -1994-95- - - - - ---- - ----- - Educational
Total
Auxiliaries
and General

1993-94

-------------- ------------- ------------- -----------ASSETS

I

$

Cash (Note 2)
Investments (Note 2)
Inventories (Note 3)
Prepaid expenses
Accounts and loans
receivable, net
Interest receivable

6,072,351
10,624,553
377,234
23,202

$

$

1,921,634
28,634

4,365,004
165,264
8,439

Due from other funds

B26,283
1,500,000
705,080

6,898,634
12,124,553
1,082,314
23,202

$ 6,168,249

6,286,638
193,898
8,439

4,967,027
49,820
173,966

12,432,507
1,103,708
17,761

-------------- ------------- $-----------------------$24,913,038
26,617,678

Total assets

$

21,636,047

$

$

288,356
1,047
1,048,292
1,763,656

$

4,981,631

============== ============= ============= ============

LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable
Accrued expenses
Accrued compensated absences
Health and life insurance liability
Racer Card liability
Due to other funds
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$

797,888
1,152,949
757,746
57,591
208,052
103,323

-------------- ------------- ------------- $-----------3,077,549
$ 3,491,299
$
389,048
3,102,251
-------------- ------------- ------------- ------------

July
year to date

$

7,570,368
10,963,428

$

21,636,047

$

9,080,117
14,046,262

1,509,749
3,082,834

$

4,981,631

$ 26,617,678

$ 7,063,315
14,772,174

------------------------- ------------- ------------- $21,835,489
$ 23,126,379
$ 4,592,583
18,533,796
-------------- ------------- ------------- ------------

Total fund balance

$

Total liabilities and
fund balance

$

$24,913,038

============== ============= ============= ============

-1-

I

60,229
242,501

288,356
1,047
'1,134,610
1, 763,656
60,229
243,401

$

Total liabilities
Fund Balance:
Beginning fund balance
Additions/(deductions)

86,318

900

Deposits

$

'

MURRAY STATE UNIVERSITY
CURRENT UNRESTRICED FUNDS
UNAUDITED SUMMARY OF CHANGES AND ALLOCATIONS IN FUND BALANCE
For the Period July 1, 1994 through December 31, 1994
~ith Comparative Figures for the Period Ended December 31, 1993
------------------1994-95---- ••·•· ....... .
Educational
and

General

Auxiliaries

Total

1993·94

------------- ------------ ------------- ·-------------

I

Fund Balance - Beginning July 1
Working capital

$

Enc~rances

Carryovers
Unallocated
Total fund balance - beginning
July 1

Jncrease/(decrease) - year to date
Revenues
Expenditures
Mandatory transfers
Debt service

$

To educational and general
From educational and general
Other changes

Unallocated

Total fund balance
ending December 31

40,258,526
(28,463,156)

$ 10,963,428

$

4,742,239
650,00D
913,999
990,716
4,462,441
6, 774,401

$ 18,533,796

$

1,934,922
650,000
913,999
467,077
5,114,119

$

11737,777

650,000
540,566
581,873
3,403,903
149,196

8,675,517
(5,222,507)

s

(316,578)

48,934,043
(33,685,663)

s

47,245,543
(31,299. 149)
(865, 709)

(1,170,987)
(2,100)
(197,601)

(209,312)

(83,532)
354,666
(103,000)
48

(47,477)
(479,201)
420,00D
7,479

(77. 777)
24,179
388

------------ ------------- ------------s 3,082,834 $ 14,046,262 $ 14,772,174
$

2,626,713
37,753
651,678
1,276,439

$

7,368,952
650,000
913,999
1,028,469
5,114,119
8,050,840

-------------

-----------s 4,592,583 s 23,126,379

$

5,941,631
650,000
540,566
473,908
3,403,903
10,825,481

------------s 21,835,489

============= ============ ============= =============

• 2-

I

$

(83,532)
354,666
(103,000)
48
77,777
(24,179)
388

To plant funds
From plant funds

I

814,333
43,738
651,678

(854,409)
(2,100)
(197,601)

Phone switch note payable
Non-Mandatory transfers
To CERR
From CERR

Fund Balance - ending December 31
'Working capital
Reserve for self insurance
Reserve for revenue contingency (Note 5)
Enclll'brances
Carryovers

$

------------- ------------ ------------- ------------s 7,570,368 $ 1,509,749 s 9,080,117 $ 7,063,315

Loan match

Total year to date increase/{decrease)
in fund balance

11120,589

650,00D
913,999
423,339
4,462,441

Reserve for self insurance
Reserve for revenue contingency

~ith

HURRAY STATE UNIVERSITY
CURRENT UNRESTRICTED FUNDS
UNAUDITED SUMMARY OF BUDGET ADJUSTMENTS
For the Period July 1, 1994 through December 31, 1994
Comparative Figures for the Period Ended December 31, 1993
- - - - - - - -- - - - - - - - - - 1994-95- - - - -- - -- - - - - - - - Current
Budget Per
Adjustments/
Original
Report
Budget
Revisions

1993-94
Budget Per
Report

REVENUES

I

Educational & General

$60,056,515

s

4,476,959
(9,624)
441,946
590,353

s

5,499,534

s

608,745
85,575
63,623
35,194

$10,871,762

s

$70,928,277

s

Prior year carryovers (Note 6)
Prior year carryovers-adjustments
Prior year encumbrances (Note 6)
Various account adjustments
Total Educational & General
Auxiliary Enterprises

$60,056,515

. Total Revenues

65,556,049

s

62,632,092

793,137

s

11,664,899

s

11,798,025

6,292,671

s

77,220,948

s

74,430,117

$ 65,556,049

$

62,632,092

$10,871.762

Prior year carryovers (Note 6)
Prior year carryovers-adjustments
Prior year encumbrances (Note 6)
Various account adjustments
Total Auxiliary Enterprises

s

============ ============= ============= =============

EXPENDITURES
Educational & General

$60,056,515
$ 4,476,959
(9,624)
441,946
590,353

Prior year carryovers (Note 6)
Prior year carryovers-adjustments
Prior year encumbrances (Note 6)
Various account adjustments
Total Educational &General

I

Auxiliary Enterprises

$60,056,515
$10,871 '762

$

608,745
85,575
63,623
35' 194

$10,871,762

$

793,137

s

11,664,899

$ 11,798,025

$70,928,277

s

6,292,671

s

77,220,948

s

Prior year carryovers (Note 6)
Prior year carryovers-adjustments
Prior year encumbrances (Note 6)
Various account adjustments
Total Auxiliary Enterprises
Total Expenditures

74,430,117

============ ============= ============= =============

-3-

I

$ 5,499,534

HURRAY STATE UNIVERSITY
CURRENT UNRESTRICTED FUNDS - EDUCATIONAL AND GENERAL
UNAUDITED SCHEDULE OF REVENUES BY SOURCE, EXPENDITURES BY FUNCTION, AND OTHER CHANGES
For the Period July 1, 1994 through December 31, 1994
Yith Comparative Figures for the Period Ended December 31, 1993

----------------1994-95-- ••.•.......•.
Actual
Fiscal Year
Current
% Budget
Actual
Budget
REVENUES

I

Tuition and fees (Note 7)
State appropriation
Indirect cost reimbursement
Sales and services of
educational departments
Other sources
Prior year carryovers and

encumbrances (Note 6)
Total revenues

EXPENDITURES (Note 8)
Instruction
Research
Public service
Academic support
library
Student services
Institutional support
Operation & maint of plant
Scholarships
Total expenditures

I

Total expenditures, transfers
and other changes
Net change in fund balance

Actual

Actual

X Budget

--------

--------

$18,485,891
38,606,500
164,788

$16,871,976
21,349,900
61,057

91%
55%
37%

$16,166,363
20,785,800
44,769

91%
55%
32X

1,555,616
1,834,073

781,804
1,193,789

sox

616,008
1,124,724

52X
51 X

------------

$65,556,049

-----------$26,355,028
860,195
3,533,262
3,041,479
2,274,989
5,173,717
7,250,898
9,177,578
3,763,234

------------

$61,430,380

-----------$40,258,526
-----------$11,851,058
298,642
1,540,398
1,334,328
1,293,247

2,540,077
2, 966,632
3,287,881
3,350,893

------------

$28,463,156

--------

N/A

------------

--------

$38,737,664

45X
35X
44X
44X
57%
49X
41X
36X
89X

$11,157,661
291,293
1,240,304
1,290,254

61%

--------

46X

------------

1,229,578

2,388,043
2,842,581

2,783,663
3,268,987

------------

$26,512,364

-------62X
--------

44X
34X
39X
43X
55 X
48X
42%
30X
92%

--------

45X

$ (854,409)
(2,100)
(197,601)

N/A
N/A
N/A

$ (537,897)
(209,312)

N/A
N/A
N/A

(83,532)
354,666

N/A
N/A

(47,477)
(479,201)

N/A
N/A

(1D3,000)

N/A

420,000

N/A

N/A
N/A

7,479

77,320

N/A
N/A

48

n,n?
(24,179)
388

------------ ------------

$(4,125,669)

$ (831,942)

------------

------------

$65,556,049

$29,295,098

------------

65X

------------

N/A

4,909,181

------------

-----------$10,963,428

============

·4·

I

Fiscal Year

------------

TRANSFERS IN (OUT) AND OTHER CHANGES
Mandatory transfers
Consolidated educational bond
$(3, 756,403)
sinking fund
(103,334)
Loan fund match
(197,601)
Phone switch note payable
Non-mandatory transfers
(250,000)
Transfers to CERR (Note 9)
207,301
Transfers from CERR (Note 9)
Transfers to unexpended plant
( 103,000)
fund (Note 9)
Transfers from unexpended plant
48
fund (Note 9)
77,320
Transfers from auxiliaries
Transfers to auxiliaries
Other changes
Total transfers and
other changes

········1993·94·····-·-

N/A

-------N/A

-------45X

--------

4,320

-----------$ (764,768)

-----------$27.277. 132

-----------$11,460,532

============

N/A

-------N/A

-------43X

--------

MURRAY STATE UNIVERSITY
CURRENT UNRESTRICTED FUNDS - AUXILIARIES
UNAUDITED SCHEDULE OF REVENUES BY SOURCE, EXPENDITURES BY FUNCTION, AND OTHER CHANGES
For the Period July 1, 1994 through December 31, 1994
With Comparative Figures for the Period Ended December 31, 1993

- - - - - - - - - ------ -1994-95---- - - - - - - - - - - Current
Fiscal Year
Actual
Budget
Actual
X Budget

--------1993-94-------Fiscal Year
Actual

$ 3,694,917

$ 3,133,538
3,708,913
1,282,069
149,559
153,867
38,454
41,479

Actual

X Budget

REVENUES

I

Food services
Housing services
Bookstore
Curris Center
University parking
Racer Card administration
Vending and Manual commissions
Miscellaneous
Prior year carryovers and
encumbrances (Note 6)

Total revenues

4,368,497

$3,160,187
3,783,216

2,295, 751
229,257
170,454
53,865
94,215

1,368,104

142,371
139,115
39' 125
43,399

757,943

N/A

N/A

$ 8,675,517

74X

$ 8,507,879

72%

$ 3,460,647

$ 1,738,483
1,694,804

sox
42X

$ 1,603,977
1,584,037

1,312,730

63X

1,150,347

299,335
81,659
47,836
47,660

54X
15%
70%
26%
N/A

264,922
71,328
62,748
49,426

41%
36%
56%
48%
14%
83%
27%
N/A

5,222,507

48X

$4,786,785

4,068,176
2,086, 732

Bookstore
Curris Center
University parking
Racer Card administration
Vending and Manual commisssions
Mi see ll aneous

Total expenditures

76%
84%
56%
67%
. 90%
71%
46%
N/A

$11,664,899

EXPENDITURES (Note 8)
Food services
Housing services

86%
87%
60%
62X
82X
73X
46X
N/A

558,451
531,009
68,235
181 '591
$10,954,841

$

41%

TRANSFERS IN (OUT) AND OTHER CHANGES
Mandatory transfers
Housing and dining bond

sinking fund

$

(632,738)

S

(316,578)

Non-mandatory transfers
Transfers to unexpended
plant fund (Note 9)

Transfers from unexpended
plant fund (Note 9)

I

Transfers to educational
and general
Transfers from educational
and general
Other changes
Total transfers and
other changes

Total expenditures, transfers
and other changes
Net change in fund balance

(77,320)

I

$

(327,812)

N/A

N/A

N/A

N/A

N/A

(77,777)

N/A

(77,320)

N/A

24,179

N/A
N/A

(4,320)

N/A
N/A

$ (409,452)

N/A

$

-----------(710,058)

$

-----------(370,176)

$11,664,899

$ 5,592,683
$ 3,082,834

============

-5-

N/A

-------N/A

48%

$ 5,196,237

s

3,311,642

============

42%

'

-

..

..
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MURRAY STATE UNIVERSITY
CURRENT UNRESTRICTED FUNDS - AUXIliARIES
UNAUDITED SCHEDUlE OF REVENUES, EXPENDITURES, AND OTHER CHANGES BY UNIT
For the Period July 1, 1994 throu9h December 31, 1994
~ith Comparative Figures for the Period Ended December 31, 1993

Prior Year

Vending

,;.

Food
Services

Fiscal Year Actual
Actual X Budget

Fiscal Year Actual
Actual X Budget

------------

$ 3,694,917
3,160,187
86%

$ 4,368,497
3,783,216
87X

$ 2,295,751
1,368,104
60%

$

$ 3,460,647
1,738,483
50%

$4,068,176
1,694,804
42%

$ 2,086,732
1,312,730
63%

$

$

$

TRANSFERS IN (OUT) AND
$
OTHER CHANGES
NET CHANGE IN
FUND BALANCE

Center

------------

DISBURSEMENTS
Current Budget

Bookstore

------------

1994-95

REVENUES
Current Budget

Services

(13,508)

-----------

$

(278,891)

-----------

(77,320)

-----------

$ 1,408,196

$ 1,809,521

$

$ 3,133,538

$ 3,708,913
84%

$ 1,282,069

$ 1,584,037
36%

$ 1,150,347

$

$

===========

===========

(21,946)

===========

Acinin

Carryovers &

Mise

Total

EnclllDrances

------------

------------

------------

------------

------------- ------------

229,257
142,371
62%

$

170,454
139,115
82%

$

53,865
39,125
73%

$

94,215
43,399
46%

$

$

558,451
299,335
54%

$

531,009
81,659
15%

$

68,235
47,836
70%

$

181,591
47,660
26%

$

(457)

$

------------

$

56,999

$

$

153,867
90%

$

71,328
14%

(156,964)

$

s

149,559
67X

s

264,922
48%

===========

-----------

-----------

----------$

and Manual
Conmi ss ions

Racer Card

University
Parking

Curris

Housing

===========

N!A

(4,261)

$

$

41,479
46%

$

$

49,426
27X

$

$

s

38,454
71%

$

62,748
83%

===========

N/A

$10,954,841
5,222,507
48%

$

-----------

-----------

(8,711)

===========

N/A

$

$

N/A

$11,664,899
8,675,517
74%

757,943

===========

$

$

----------$

===========

(370,176)

----------$ 3,082,834

===========

I

"'I
1993-94

REVENUES
Fiscal Year Actual
Actual X Budget

76%

DISBURSEMENTS
Fiscal Year Actual
Actual X Budget

TRANSFERS IN (OUT) AND
OTHER CHANGES
NET CHANGE IN
FUND BAlANCE

$ 1,603,977

41%
$

(13,863)

----------$ 1,515,698

===========

(313,949)

-----------

$ 1,810,927

===========

56%

56%

$

(77,320)

----------54,402

===========

s
$

$

----------(115,363)

===========

$

----------82,539

===========

s
(24,294)

============

$

(7,947)

===========

-

$

$ 8,507,879
72%
$ 4,786,785

$

41%

N/A

(4,320)

-----------

-----------

----------$

N/A

N/A
$

$

$

N/A

(4,320)

===========

/

s
$

-----------

===========

s

(409,452)

-----------

$ 3,311,642

===========

MURRAY STATE UNIVERSITY
CURRENT RESTRICTED FUNDS
UNAUDITED SCHEDULE OF REVENUES BY SOURCE, EXPENDITURES BY FUNCTION, AND OTHER CHANGES
For the Period July 1, 1994 through December 31, 1994
With Comparative Figures for the Period Ended December 31, 1993

- - -- - -- - - - - ---- -1994-95--- - - - ---- -- - - Current
Fiscal Year
Actual
Budget
Actual
X Budget
REVENUES
Federal funds
Pell

I

SEOG
Work.study
Grants and contracts
Total federal funds

-----------$

revenues

$

6,477,827

$

-----------$

1,689,021
224,549
209,058
945,381

------------

1,266,877
447,408

State grants and contracts
Other grants and contracts

Total current restricted

3,273,065
312,m
470,960
2,421,029

-----------$

------------

3,068,009
713,358
203,271

------------

--------

--------1993-94-------Fiscal Year
Actual
Actual
X Budget

------------

52X
72X
44X
39X

$

47X

$

--------

-----------4,468,416

56 X
45X

--------

3,176,404
305,350
188,811
797,851

853,658
97,889

------------

--------

118X
98X
40X
37X

--------

BOX

65%
51 X

--------

8,192,112

$

3,984,638

49X

$

5,419,963

76X

2,283,410
512,428

$

934,351
205,703
128,186
18,710
110,162
76,529
24,982
663

41X
40%
42X
100X
27X
17X
100%
100%

$

761,418
157,570
184,261
19,112
58,938
85,985
24,005
612

39%
37X
43%
100%
30%
18%
100%
100%

;:::::=========

============ =========

========:=== =========

EXPENDITURES
Educational and general
Instruction

$

Research

Public service
Library
Academic support
Student services
Institutional support
Operation &maint of plant
Scholarships and other
financial aid
Total educational
and general
Auxiliary enterprises
Total current restricted
expenditures

I

I

307,968

18,710
403,338
454,486
24,982
663
4,160,095

2,459,320

59%

------------

------------

--------

$ 8,166,080

$

3,958,606

-----------$
26,032
------------

-----------$
26,032
------------

-------100%

$

8,192,112

$

3,984,638

48%

--------

49%

============ ============ =========

4,106,760

115%

------------

--------

s 5,398,661

-------100%

------------

$

21,302

-----------$

5,419,963

76%

--------

76%

============ =========

'

:
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MURRAY STATE UNIVERSITY
CURRENT UNRESTRICTED FUNDS
UNAUDITED SCHEDULE OF REVENUES
For the Period July 1, 1994 through December 31, 1994
Comparative Figures for the Period Ended December 31, 1993

EDUCATIONAL AND GENERAL
Tuition and fees
Fall tuition
Spring tuition
Summer II tuition

1994·95

1993·94

--------------

--------------

$

Summer I tuition

7,894,037
6,651,107
492,139
(8,403)

$

no

Miscellaneous tuition
Student activity fees

1,558,422
283,954

Other fees

Total tuition and fees
State appropriations

$

21,349,900

$

$

------------$ 21,349,900

Total state appropriations

------------16,166,363

------------16,871,976

$

7,617,057
6,267,130
415,501
24,919
807
1,576,897
264,052

20,785,800

------------s 20,785,800

Indirect cost reimbursements
Federal and state indirect

·

I

$

Total indirect cost reimbursements

------------$
61,057

Sales and services of educational departments
Archeology Services Center
Art Auction
Art workshops
Art cash sales
Biology Station income
Breathitt Veterinary Center
Chemical services
Child Development Center
Clinical services
English Language Institute
Environmental Education workshop
Environmental Education income
Fall Business Education conference
Foreign language service
Kentucky Institute of International Studies (KIIS)
MARC Service Center
MSU News advertising
MSU X-Ray lab
Office Systems Service Center
Pediatric assessment
Recording studio
Safety Engineering & Health workshop

$

Theatre revenue
TV studio
University farms
Yaterfietd Center
Yucatan program
Total sales and services of educational departments
Other Sources
Air Products Symposium
Athletics
Athletics
Auction
Concessions
Athletics
Guarantees
Athletics
Marketing
Athletics
Athletics. Regional Tournaments
Boys'
Girls'

3, 719

$

44,769

------------$
44,769
$

13,389

2,436
345
12,165
1,042
103,006

12,186
1,636
72,023
15
4,650
10,419
283,780
3,879
5
750
50
195.040
1,150
43,095
3,500
562
2,880
296
641
33,803
6,058
1,221
91,048
131
6,831

Shield

------------$

781,804

$

178,906
31,293
5,825

4,650
7,338
106,156

2,280
30
915
187,641
43,721
1,600
685
3,913

445
38,086
5,475
554
82,104
468

-------------

$

616,008

$

1,000
200,007
164
31,805
80,000
3,305

180
180
·8·

I

61,057

cost reimbursements

'
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MURRAY STATE UNIVERSITY
CURRENT UNRESTRICTED FUNDS
UNAUDITED SCHEDULE OF REVENUES (cont.)
For the Period July 1, 1994 through December 31, 1994
Comparative Figures for the Period Ended December 31, 1993

1994-95

1993-94

Educational and General (cont.)
Other Sources (cont.)
Athletic Ca!TflS

I

(200)
1,616

Mens' Basketball
Tennis

(9,479)
4,122
6,193
4,743

Athletics • NCAA revenue
Athletics - Programs
Bad debt expense recovery
Boar Test Unit
Carrp..~s Lights
Center for Economic Education Council

23,038
2,532
32,116
8,774
3D5,D13
2,803

Central Stores

I

Chemistry breakage fees
Community education
Conferences and workshops
Consolidated Educational revenue interest
Cooperative Education/Placement income
Counseling and Testing
Environmental Consortium of Mid-America
Faculty Resource Center
Festival of Champions
Forensics team income
Freedom Fest concessions
Friends of Oakhurst
Graphic arts technology
Hazardous materials training
International student orientation
lntramurals income
Kentucky honors roundtable
Library census microfilm
Library copy service
library
fines
library
interlibrary loan
Library other income
livestock and Exposition Center
Magic Silver Show
Heal management luncheons
Music recital income
National student exchange
Nursing continuing education
Qperating fund interest
Other revenue
Post Office box rental
Post Office contract
Printing
Psychology copy account
Quad state
Racer card income
Recycling program
Regensburg exchange
Rentals
Residence hall fees
Rodeo income
ROTC equi pmrnt
Sale of surplus property
String Prep Program
Student Government Association

4,564

3,073
22,091

425
7,375
25,125
12,698
(5,649)
11,492
7,413
6,236
1DD
714
25,075
2,560
45,273
8,4D7
95,396
2,818
5,557
2,25D
3,122
21,839

2, 786

6,805
452
2,418
67,782
1,100
95
875
1,082
26,690
9,231
489
3,939

34,143
2DO
548
286
20D
1,259
76,977
12,060
3,118
3,333
10,864
262
17,780
3,454
62,851
1,050
6,025
982
25,863
2,279
7,776

-9-

I

$

$

FootbalL
Golf

5,021
66,610
2,330
3,663
200
646
28,984
6,D14
467
702
38,519
207
515
417
100
58,679
12,702
2,980
3,333
6,996
407
16,896
262
917
73,982
6,180
18,866
7,107
7, 231
2,940
27,301

'

~·
I
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MURRAY STATE UNIVERSITY
CURRENT UNRESTRICTED FUNDS
UNAUDITED SCHEDULE OF REVENUES (cont.)
For the Period July 1, 1994 through December 31, 1994
Comparative Figures for the Period Ended December 31, 1993

1994-95

I

Educational and General (cont.)
Other Sources (cont.)
Summer chess camp
Summer computer science workshop
Summer Orientation
Tae Kwon Do camp
Technology Center
Telecommunications commission

$

1993-94
$

25D
17,572

19,369
350
10,000
81,121

8,423
133,421
68

\Jet lness Center

West Kentucky Dance Festival
\Jest Kentucky Envirnmental Education Consortium
Wickliffe Mounds Gift Shop

75
1, 753
2,919
12,623

3,321
3,426
12,036

Wickliffe Mounds Research Center

Total other sources

Total educational and general

$

1,193,789

s

1,124,724

$

40,258,526

$

38,737,664

1994-95

AUXILIARY ENTERPRISES
Food services
Housing services
Bookstore
Curris Center
university parking
fines
University parking
permits
University parking
other
Racer Card administration
Vending and Manual commissions
Total auxiliary enterprises
Total current unrestricted revenues

I

1993-94

$

3,160,187
3,783,216
1,368,104
142,371
58,020
73,849
7,246
39,125
43,399

$

3,133,538
3,708,913
1,282,069
149,559
77,412
75,690
765
38,454
41,479

$

8,675,517

$

8,507,879

$

48,934,043

$

47,245,543

==============
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(6,332)

============:;:;=
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MURRAY STATE UNIVERSITY
PLANT FUNDS
UNAUDITED BALANCE SHEET
As of December 31, 1994
Comparative Figures As of December 31, 1993

------------------------------1994-95-------------------------------Renewal
Retirement
Unexpended

and

Plant

of

Replacement

Investment

Indebtedness

in Plant

Total

1993-94 '

------------ ------------ ------------- -------------- -------------- --------------

I

ASSETSCash

$

(Note 2)

Cash on deposit with trustee
Investments
Interest receivable
Accounts receivable
Discount on bonds

(143,717)

$

104,703

$

$

4,232,094

3,337,630

1,972,321

$

12,142,968

425,000

425,000
433,195
11 '774
142,508,588

'319,053

114,142
11 '774

142,508,588

1,265,313
15,592
11,871,803
9,767
425,000
490,742
103,323
139,513,516

------------ ------------ ------------- -------------- -------------- --------------

$

Total assets

$

4,573,244

Due from other funds
Property, plant and equipment

2,011,335

6,71D,495

$

3,618,913

$

4,336,797

$

$

59' 132

$

142,827,641

$

157,493,846

$

153,695,056

$

59' 132
2D,214

$

56,075
185,839
197,601
37,767,963

============ ============ ============= ============== ============== ==============

LIABILITIES AND FUND BALANCELi abit it i es

Interest payable
Due to other funds
Notes payable
Bonds payable
Obligations capital leases
Other obl_igations

Total fund balance
Total liabilities and
fund balance

I

20,214

9,352

22,080

------------------------- ------------ ------------- -------------- $-------------35,573, 11D $ 38,238,910
$
59' 132 $ 30,933,178
4,580,800 $
------------ ------------ ------------- -------------- -------------- --------------

July
YTD

$

1,388,910
740,785

$

6,710,495

$

3,843,225
(224,312)

$

3,618,913

$

4, 163,159
114,506

$

4,336,797

$

110,172,727

$

119,568,021

$

113,885,769
1,570,377

2,352, 715

1, 721,736

------------ ------------ ------------- -------------- -------------- $-------------115,456,146
$ 2,129,695 $ 3,618,913 $ 4,277,665 $ 111,894,463 $ 121,920,736
------------ ------------ ------------- -------------- -------------- -------------$

============ ============ =========::::::::::
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35,448,445
45,319

30,887,859
45,319

4,560,586

$

Total liabilities
Fund balance
Beginning fund balance
Additions/(deductions)

$

$

142,827,641

::::::::::::::::::::::::::::::::::::::::

$

157,493,846

$

153,695,056

============== ===============

~.

I

.

,.
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MURRAY STATE UNIVERSITY
PLANT FUNDS

UNAUDITED STATEMENT OF CHANGES IN FUND BALANCE
~ith

As of December 31, 1994
Comparative Figures As of December 31, 1993

------------------------------1994-95-------------------------------Retirement
Renewal
of
Investment
and
Unexpended
Total
in Plant
Replacement Indebtedness
Plant

I

REVENUES AND OTHER ADDITIONSExpenditures for plant facilities
Donated assets
Retirement of indebtedness
Emergency fire repair funds
Interest income
Other additions

s
1,500,000
5,179

s

s

s

1,870,059 $
32,475
778,330

83,939
43

46,882

1,870,059
32,475
778,330
1,500,000
136,000
43

1993-94
$

'

1 '708, 918
34,845
186,641
152,149
924,319

------------ ------------ ------------- -------------- -------------- -------------83,982 $
2,680,864 $
4,316,907 $
3,006,872
46,882 s
------------ ------------ ------------- -------------- -------------- -------------$
1,238,484
$
959,128 s
1,838,894
s
s 879,766 s

Total revenues and other additionS 1,505,179 $
EXPENDITURES AND DEDUCTIONSExpended for plant facilities
Retirement of indebtedness
Interest on indebtedness
Other deductions
Total expenditures and

I

------------------------ ------------ ------------- --------------------------s 2,610, 715
959,128 $
3,165,354
60 s 1,338,064 s
deductions$ 868,102$
------------ ------------ ------------- -------------- -------------- --------------

TRANSFERS AMONG FUNDS IN (OUT)
Mandatory
Principal and interest
$
Non-mandatory
Transfer from unrestricted
current to unexpended plant
Transfer from unrestricted
current to renewal and
replacement
Transfer from restricted
current to unexpended plant
Transfer from unexpended plant
to unrestricted current
Transfer from renewal and
replacement to unrestricted
current
Transfer from unexpended plant
to retirement of indebtedness
Transfer from unexpended plant
to investment in plant
Transfer from retirement of
indebtedness to unexpended
plant
Transfer from investment in plant
to unexpended plant
Total transfers
Net increase(decrease)

60

(11,664)

YTD

Fund balance - beginning July
Total fund balance - ending
December 31

$

$

1 ,368, 588

s

s

103,000
83,532

1,368,588

83,532

47,477

(48)

(48)

(7,479)

(354,666)

(354,666)

1,075,021
(420,000)

756

------------ --·--------- ------------s 103,708 s (271,134) s 1,368,588
------------ ------------ ------------114,506
$
740,785 $ <224,312) s
------------ ------------ ------------$ 1,388,910 $3,843,225 s 4,163,159
------------ ------------ ------------$ 2,129,695 s 3,618,913 $ 4,277,665

$

103,000

756

479,201

-------------- -------------- -------------s 1,201,162 $ 1,174,220
-------------- -------------- --------------

$

s

1,721,736

$

2,352,715

$

1,570,377

-------------- -------------- -------------s 110,172,727 $ 119,568,021 s 113,885,769
-------------- -------------- -------------s 111,894,463 $ 121,920,736 $ 115,456,146

============ ============ ============= ============== ============== ==============
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651,642
548,819
171 '770

778,331
559,673
(11,544)

778,331
559,673
60

MURRAY STATE UNIVERSITY
PLANT FUNDS
UNAUDITED UNEXPENDED REVENUES AND EXPENDITURES
For the Period July 1, 1994 through December 31, 1994
Revised
Budget

Fiscal Year
to Date

Project Year
to Date

·······-------. ·······-------

REVENUES

I

Revenue bond proceeds
Local funds
Investment income
Other State funds
Federal funds
Private funds
Other
State appropriations
Total Revenues

$

17,296,091
2,609,342
2,338,239

102,952

17,355,268
2,457,048

5,179

3,186,323

1,500,000
756

2,063,309
58,436

$

$

1,849,355

Balance
Available

Encumbrances

····--------·· ···----------$

$

4,848

16,582
343

343

'

-------------- -------------- ----·--------- ---------·---- -------------$
(1,048,787)
$
1,608,887 $ 25,142,157 $
$ 24,093,370
-----------·-- ---···-------- -···---------- --······--··-- --------------

EXPENDITURES

Architect & engineering fees
General construction
Movable equipment/furniture
Land/right of way
Legal & administrative costs
Transfer for debt service
Miscellaneous expense
Agency labor
Agency materials
Arbitrage rebate transfer
Conti ngen'cy

(59,177)
152,294
(848,084)
(213,954)
(58,436)
(4,848)
(16,582)

$

1,510,908
16,782,667

$

54,763
762,620

$

2,977,624

1,142,909
157,606
782,938
10,000
127,610
297,860

1,429
60,954

1,102,647
11,784,674
2,977,624
1,139,410
153,212
901,619
2,800
74,793
239,648
163,249

$

153,754

303,248

$

Net Increase(Oecrease)

$

24,093,370

254,507
1,333,788
3,499
4,394
(118,681)
7,200
52,817
58,212
(163,249)
303,248

-------------- -------------- -------------- --------------

Total Expenditures

$

3,664,205

-----··-------

$

879,766

$

18,539,676

$

3,817,959

$

1, 735.735

$

729,121

$

6,602,481

$

(3,817,959)

$

<2,784,522)

-------------- -------------- --------------

.... -........ - --------------

============== ============== ============== ============== ==============

I
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MURRAY STATE UNIVERSITY
PLANT FUNDS
UNAUDITED SCHEDULE Of UNEXPENDED REVENUES AND EXPENDITURES

'•

..

For the Period July 1, 1994 through 'oecember 31, 1994

--- -- - - - - --- - - - - Expendi tures- -- - - - - - - -- - - -Expenditures
Prior to
Total
1994·95
July 1, 1994

-----------------Allotments---------------Received
Prior to
Total
1994·95
July 1, 1994

10D
131
251
300
400
405
410
500
503
514
531
534

I
~
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537
551
600
621
622
623
624
626
628
631
634
636
637
638
641
642
643
644
645
708
717
719
720
721
722
723

Clearing

$

land acquisitions
Industry and Technology building

Con Ed Series E and F clearing
Con Ed Series G clearing
Renovate old fine arts building
National Boy Scout Museum Phase IV
Project 48 bonds clearing
Hazardous waste storage
New campus phone switch
Old fine arts asbestos removal
Fire alarm replacement and
compressed gas storage
Underground fuel tank replacement
Hancock Biological Station-cabins,bath
Project 50 bonds clearing
HVAC Curris Center Ballroom
BVC HVAC system
Expo/South Farm inventory
Shower/eyewash station
E&G fire horn upgrade
Pogue plaster/paint
Hancock researcher cabins
Remote fire alarm monitoring system
Elevator fireman's service
Faculty Hall elevator renovation
Hay storage facility- main farm
Renovate Woods Hall
Steam & condensate lines
Lowry emergency generator
Clark Hall - shower base repl
Masonry defects - Curris Center
Roof replacement - Gen Ser Bldg
Fire damage cleanup
Paddock fencing - equine center
Repair freezer floor - Gen Ser Bldg
Environmental audit - north farm
Heating system - Lovett Auditorium
Museum enhancement
~ickliffe mounds
Total

$

61,196
1,200,690
13,750,000
989,716

$

$

61.196
1,200,690
13,750,000
989,716

3,950,000
36,814

3,950,000
36,814

85,000
871,994
96,000

85,000
871 '946
96,000

(48)

67,500
137,000
90,000

67,500
137,000
90,000

7,700
149' 070
90,000
31,500
43,500
20,000
30,000
15,950
78,550
300,000
30,000
50,000
128,200
16,000
50,000
5,000

7,700
149,070
90,000
31,500
43,500
20,000
30,000
72,800
89,550
300,000
35,828
50,000
128,200
16,000
50,000
5,000
33,000
1,500,000
25,360
12,500
2,500
55,000
10,000

------------22,381,380

=============

56,850
11,000
5,828

33,000
1,500,000
25,360
12,500
2,500
55,000
10,000
$

----------1,711,990

===========

------------=============

$ 24,093,370

$

46,650
111,020
80,527
26,020
6,375
11,693
40,756
3,549
12
5,538
7,217
8,475
4,631
383
.4,848

227,443

11,662
6,130
826

1. 192,796
13,750,000
882,764
83,542
404,526
28,064
172,368
83,112
871,864
72,285

8, 750

1,565

1

6,375

122,393
63,551
12,087
7,857
14,589
15,282
"53,582
43,190
200,937
35,828

101,344

101,344

24,287
25,360

24,287
25,360

.

24,544
20,436

12,362
39,158
5,001
11,200

502,260

61 '196
7,894
106,952
(83,542)
352,792
(172,368)
1,888
82
22,150
14,720
25,979
8,647
(26,020)
1,325
2,133
6,013
19,413
35,643
5,411
14,718
6,856
7,202
99,063
44,999
15,656
16,000
50,000
5,000
33,000
973,453
12,500
2,500
54,480
10,000

520

------------- ----------- ------------17,659,910 $
879,766 $ 18,539,676
============= =========== =============

---------$

3,192,682

52,780
111,020
81,353
26,020

110,700
22,795
8,538
7,845
9,051
8,065
45,107
38,559
200,554
30,980

. 520

$

$

$

$

1,192,796
13,750,000
882,764
83,542
177,083
28,064
172,368
83,112
860,202
72,285

Balance
12/31/94

------------

-------------

-------------- ------------ -------------- -------------- ------------

PROJECT

Outstanding
EncUTbrances

$

-----------3,817,959

----------

$1,735,735

============ ==========

MURRAY STATE UNIVERSITY
NOTES TO FINANCIAL REPORT
For the Period July 1, 1994 through December 31, 1994
Note

1.

Summary of Significant Accounting Policies
Accounting Basis

The annual financial statements of Murray State University are prepared
on an accrual basis of accounting except for depreciation on physical
plant and equipment.

Tuition and fee revenues for a semester are recognized upon recording
the receivable, normally before or shortly after the semester begins.
Revenues of summer school academic terms are reported in the fiscal
year in which the programs predominately fall. Therefore deferred
tuition revenues are recorded for terms which have not begun at
year-end. State appropriations revenues are recognized upon receipt.

I

Expenditures are generally recognized, for interim reportin9, in the
period expended rather than the period incurred. Some liab~lity accounts
on the Balance Sheet are not adjusted until year-end, at which time all
expenditures are accrued.
Fund Accounting
To ensure observance of limitations and restrictions placed_on the use
of the resources available to the University, the accounts of the
University are maintained in accordance with the principles of "fund
accounting." This is the procedure b¥ which resources for various
activities are classified for account~ng and reporting purposes into
funds that are in accordance with activities or objectives specified.
Current funds are used primarily to account for the transactions
affecting the general operations of the University. These resources are
ex~endable for performing the primary and support objectives of the
Un~versity.
Restricted gifts, grants, appropriations, and other
restricted resources are accounted for in the appropriate restricted
funds.
All gains and losses arising from the sale, collection or other
disposition of investments and other noncash assets are accounted for in
the funds which owned such assets. Ordinary income derived from
investments, receivables, and the like is accounted for in the fund
owning such assets.
Note

2.

Deposits and Investments
The University currently uses commercial banks and the Commonwealth of
Kentucky for its depositories. Deposits with commercial banks are
covered by Federal depository insurance or collateral held by the bank in
the University's name. At the state, the University's accounts are
pooled with other agencies of the state. These state pooled deposits
are substantially covered by Federal depository insurance or by
collateral held by the state in the state's name. The investments of
the University not held in the state investment pool are insured or
registered, or are held by the University or by an agent in the
University's name.

Note

3.

Inventories
Inventories are stated at the lower of cost, using first-in-first-out
valuation, or market.

Note

4.

Murray State University Foundation, Inc.
Murray State University Foundation, Inc. (the Foundation) is a Kentucky
not-for-profit corporation formed to receive, invest, and expend funds
for the enhancement and improvement of the University
The Foundation pr7pares and issues its own financial statements.
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MURRAY STATE UNIVERSITY
NOTES TO FINANCIAL REPORT (cont.)
For the Period July 1, 1994 through December 31, 1994
Note

5.

Reserve for Revenue Contingency

Carr¥forward funding of $180,000 has been designated for the KERS
cont1ngent liability.
Note

I

6.

Prior Year Carryovers and Encumbrances

Budget Revisions for Prior Year Carryovers and Prior Year Encumbrance
Carryovers are based on actual balances brought forward to date from
fiscal year 93/94.

Note

7

0

Tuition and Fees and Scholarships

Incentive Grants of $1,050,732 have been included as both tuition
and as scholarship expenditures. The amounts are $557,694 for Fall 1994,
and $493,038 for Spring 1995.
Note

8.

Unrestricted Expenditures
In addition to expenditures, outstanding encumbrances as of December 31,

1994 are $990,716 for Educational and General and $37,753 for Auxiliary
Enterprises.

Note

9.

Non-Mandatory Transfers from/(to) Plant Funds
Unrestricted
Educational Unrestricted
and General
Auxiliaries
I.

Transfer from Consolidated
Educational Renewal and
Replacement Fund:
a.
General Services roof replace S
b.
Lovett-replace steam lines
c.
High voltage distribution sys
d.
6/30 CERR balances in renovation
e.
Rewire greenhouse
f.
Pogue-paint exterior windows
g.
Telethon room
h.
Heating sys-Lovett Auditorium
i.
carr Health-men wgt room ceiling

33,000
15,460
50,000
147,365
3,000
15,000
30,000
55,000
5,841

s

$

354,666

s

s

s
s

(83,532)

s

(83,532)

$

s
s

(33,000)

s

Total
II.

===========

Transfer (to) Consolidated
Educational Renewal and
Replacement Fund :
a.
Interest earned on CERR
Total

III.

Restricted
Educationa
and Genera

===========

Transfer (to) Unexpended Plant
Fund:
a.
General Services roof replace S
b.
New campus phone switch
c.
Repair floqr-gen serv bldg
d.
Environmental audit-north farm
e.
Hearing system-Lovett Auditorium

s

==========

==========

==========

==========

s

(756)

(12,500)
(2,500)
(55,000)

--------------------(756)
s (103,000) ----------s
s

=========== =========== ===========
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MURRAY STATE UNIVERSITY
NOTES TO FINANCIAL REPORT (cont.)
For the Period July 1, 19~4 through December 31, 1994
Note

9.

Non-Mandatory Transfers fromj(to) Plant Funds (cont.)
IV.

Transfer from Unexpended Plant
Fund:

a.

48
s
s
----------48
$
s
=========== ===========

New campus phone switch

Total

I

v.

Tranfer from Auxiliaries
(to) Education and General
a.
University Bookstore
b.
Parking

Total
VI.

s

===========

s

77,320
457

s

(77,320)
(457)

s

s

77,777

s

(77,777)

s

s

(24,179)

s

24,179

s
s

=========== =========== ===========

Tranfer from Educational and
General (to) Auxiliaries
a. Housing Services

----------s
$ (24,179)

Total

===========

I
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I
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I

President Kern Alexander
Members of th~ Boa;d of Regents
Murray State Un1vers1ty
Murray, KY 42071
Dear President Alexander and Members of the Board:
Attached is the Investment Report of Murray State University
for the period July 1, 1994 through December 31, 1994.
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MURRAY STATE UNIVERSITY
SUMMARY OF INVESTMENT EARNINGS BY FUND
For the Period July 1, 1994 through December 31, 1994

Current
Fo.nds

Plant

Endo..nent

Fo.nds

~----------

----------

446,827
========

Investment Earnings to Date

$

$

4s,ns

Composite Interest Rates

4.84X
=--=======

=======c

==========
5.Z4X

Funds

----------$

Z15,396

===========
s.zsx

==========

Total

----------$

707,948

===========

4.99X
========

I

I

·1·
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MURRAY STATE UNIVERSITY
SUMMARY OF INVESTMENT EARNINGS
BY FUMO AND FUND ACCOUNTS

For the Period July 1, 1994 through December 31, 1994
lllth c""""rative Figures for Period Ended Decentler 31, 1993

Earn;ngs

Earnings
To Date
1994-95

I

To Date

1993-94

CURRENT FUNDS
Local Bank Accounts Interest (Peoples Bank)
Consolidated EcU:ational Revenue Fund (frankfort)
Housing and Dining Reveroe Fund (Frankfort)

Total Current Funds

s

85,141
305,013
56,673

s

64,077
83,192
14,385

s

446,827

s

161,654

=-:=:=::~~:==

====-·

s

s

13,392
26,399
2,813

ENDOWMENT FUNDS
Endowed Chair for Ecosystems Studies
Smith Scholarship Endowment
Other Endowment Funds
Total Endoo.ment Fund

16,746
25,906
3,073

s 45,725 s 42,604
=========== ===========

PLANT FUNDS

I

t

Consolidated Educational Renewal and Replacement (frankfort)
unexpended Plant (Frankfort)
Series G Bonds - Capital Construction Clearing
Series H Bonds - capital Construction Clearing
Retirement of Indebtedness (Trustee-PNC Bank)
Consol !dated Educational Bond Reserve Sinking Fund
Consolidated Educational Series G Arbitrage Rebate Fund
Housing and Dining Bond Reserve Sinking Fund
Housina .and Dining Repair and Maintenance Fl.l'ld

s

Total Plant Funds

s

55,255

s

7,989
61,208

9,738
1,670
112,188
12
20,041
_____16,492
., _____
215,396

======

30,090

69,152
8
11,447
10,390

......................

s

190,284

========~

MURRAY STATE UNIVERSITY
CURRENT FUNDS
SCHEDULE OF INVESTMENT ACTIVITIES
For the Period July 1, 1994 through December 31, 1994
Type of
Investment

Maturity

Term

Days
Interest
Earned

Effective
Yield

1994-95
Eamings

Cost

--------------------------------------------------------------------------------------------------------------------------------------Interest on Local Bank Accounts (Note 4)
-------------------------------------$
Repurchase Agreement
20 days
6 days
3-150X
716,253 $
371
07/06/94
EDUCATIONAL AND GENERAL

Repurchase Agreement
Repurchase Agreement
Repurchase Agreement
P-Ies Bank

08/08/94
09!06!94
10/06/94

20 days
20 days
20 days

20 days
20 days
20 days

contii"'JJUB

550,000
3-150X
4-050X
2,443,890
4.050X
1,341,087
Daily rate per overnight
P-lea Bank balances

Total local Bank Accounts interest earnings to date

----------------------------------------------------31 days
07/15/94

Repurchase Agreement
Repurchase Agreement

Repurchase Agreement
Repurchase Agreement
Repurchase Agreement

Repurchase Agreement
Repurchase Agreement
Colllnerctal Note
Caamerical
Repurchase
Repurchase
RepJrchase
Repurchase
Coamercfal
Rep.~rchase

Paper
Agreement
Agreement
Agreement
Agreement
Note
Agreement

Repurchase Agreement
commercial Note

Repurchase Agreement
Repurchase Agreement
Rep.~rchase Agreement

Repurchase Agreement
Repurchase Agreement

Repurchase Agreement
Repurchase Agreement

Repurchase Agreement
Repurchase Agreement
Treasury Bond
Treasury Bond
Treasury Bond
Treasury Note

07115/94
08/11!94
08!15/94
08/29/94
08/29/94
09/12!94
09/20/94
09/21!94
09/29/94
09/29/94
10/14/94
10/15/94
10!18/94
10/28/94
11/14/94
11!15/94
11/15/94
11/15/94
11/21!94
11!21!94
11!22/94
11/25/94
11/28/94
12/09/94
12/12!94
·12/15/94
12!20/94
D1/16/95
01!26/95
02/16/95
03/02/95
06!3D/95

14
41
47
59
20
74

days
days
days
days
days
days
6 days
14 days
22 days
15 days
142 days
50 days
34 days
44 days
28 days
62 days
46 days
26 days
68 days
6 days
7 days
39 days
39 days
24 days
38 days
59 days
13 days
40 days
42 days
63 days
77 days
392 days

s 76,6n
s----------85. 141

I

===========

Consolidated EdJcatfonal Revenue FU'ld (Frankfort)

Commercial Paper
Repurchase Agreement
Repurchase Agreement

949
5,423
1,n6

15
14
41
46
59
20
74

days
days
days
days
days
days
days
6 days
14 days
22 days
15 days
106 days
50 days
34 days
44 days
28 days
62 days
46 days
26 days
68 days
6 days
7 days
39 days
39 days
24 days
38 days
59 days
13 days
25 days
17 days
17 days
17 days
184 days

4-325X
4-360X
4-4DOX
4-250X
4-400X
4-lOOX
4-420X
4-nsx
4. 700X
4-700X
4-733"
4-645X
4-75DX
4-8DOX
4_840%
4-800X
4-824X
4-870%
4-820X
4.869%
5-173X
5-173X
4-850X
4-850X
5-251X
5-134X
4-970X
s_3m
5-864"
5.119%
5-527%
5_n5x
5_318X

Total Consolidated Ect.K:ational Revenue F\Rt interest earnings to date

$

1,494,510
2,000,000
2,000,000
1,000,000
1,500,000
1,200,000
1,050,000
499,612
1,200,000
2,000,000
998,058
1,502,843
300,000
2,000,000
2,000,000
1,000,000
991,871
700,000
800,000
594,605
1,000,000
800,000
2,000,000
2,000,000
1,600,000
2,000,000
1,500,000
2,000,000
2,500,000
2,999,330
699,328
499,961
3,925,934

s

2,468
3,633
10,267
5,316
11,000
2,867
9,413
388
2,193
5,744
1,942
19,953
2,058
9,067

11,831
3,733
8,129
4,356
2,785
5,395
873
815
10,508
10,508
5,675
10,978
12,218
3,936
10,041
7,193
1,817
1,349
106,564

I

----------305,013

$

.a:z:========
Total Current FU"ds Educational and General tnterest earnings to date

$

390,154

=========
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MURRAY STATE
aJRRENT
SCHEDULE OF INVESTMENT
For the Period July 1, 1994

UNIVERSITY
FUNDS
ACTIVITIES (cont.)
through December 31, 1994
Days

Interest

Type of
Investment

Maturity

Term

Earned

Effective
Yield

1994-95
Earnings

Cost

AUXILIARY ENTERPRISES

--------------------------------------------------------------------------------23 daya
Repurchase Agreement
09/01/94
Housing and Dining Revenue Fund (Frankfort)

I
"

Coamerical
Repurchase
Repurchase
Repurchase

Note
Agreement
Agreement
Agreement

Rep.~rchase

Agreement

Repurchase Agreement
Repurchase Agreement

Repurchase Agreement
Repurchase Agreement

Repurchase Agreement
Repurchase Agreement
Repurchase Agreement

09/30/94
10/15/94
10/15/94
10/20/94
11/01/94
11!28/94
12/12/94
12/12/94
12/20/94
12/20/94
01/05/95
01/05/95

16
50
38
20
32
38
38
20
35
64
76
24

daya
daya
daya
daya
daya
days
daya
daya
daya
daya
daya
daya

23
16
50
38
20
32
38
38
20
35
64

daya
daya
daya
daya
daya
daya
daya
daya
daya
daya
daya
n daya
20 daya

Total Housing and Dining Revenue Fund Interest earnings to date

Total

Auxflia~

Enterprises interest earnings to date

Total Current Funds interest earnings to date

s

500,000
2,494,800
800,000
500,000
1,550,000
900,000
550,000
150,000
550,000
300,000
1,700,000

1,000,000
500,000

s

1,374
5,200
5,489
2,617
4,133
3,896
2,839
823
1,668
1,566
15,111
10,356
1,601

s-------····
56,673
=========
s 56,673
===========
s 446,827

==========-

I
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4.300%
4.754X
4.750%
4.710%
4.800%
4.870%
4.890%
5. 134X
5.387X
5.299X
5.000%
5.250%
5.844X

MURRAY STATE UNIVERSITY
ENDOWMENT FUNDS
SCHEDULE OF INVESTMENT ACTIVITIES
For the Period July 1, 1994 through December 31, 1994

Type of
Term

Maturity

Investment

Days
Interest
Earned

Carrying

Effective

Value at
12/31/94

Yield

1994-95
Earnitigs

ENDOWED CHAIR FOR ECOSYSTEMS STUDIES (Note 7)
Certificate of Deposit
Certificate of Deposit
Certificate of Deposit
Certificate of Deposit
Certificate of Deposit
Certificate of Deposit
Foundation Investment Pool

11/22194
11!22/94
11/22/94
11!22/95
11/22195
11!22195

365days
365 days
365days
360 days
360 days
360 days

144
144
144
40
40
40

days
days
days
days
days
days

3. 750X
4.150X
3. 750X
6.270X
6.250X
6.500X

$

180,000
180,000
180,000
240,000
100,000
300,000
131,093

s

2,663
2,947
2,663
1,649
685
2,137
4,002

s----------16,746

Total Endowed Chair interest eamfngs to date

==•=======

I

SMITH SCHOLARSHIP ENDOWMENT
Carrying

Value at
12/31/94

Investment

Stocks (Note

s

7)

Savings Bonds • Series E
savings Bonds - series H
FOU'tdation Investment Pool

1994-95
Earnings
0

114,332
37,000
698,303

s

1,110
20,771

s

Total earnings on Smith Endowment

0
4,025

25,906

=========--=

OTHER ENDOWMENT FUNDS
Carrying

1994-95
Eamlngs

Value at
12!31!94

Investment

s

Foundation Investment Pool
Total Other Endowment Funds

111,034

s

3,073

s

3,073

s

45,725

=======

Total

erm..nent

Fwds earnings to date

=========

I
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MURRAY STATE UNIVERSITY
PLANT FUNDS
SCHEDULE OF INVESTMENT ACTIVITIES
For the Period July 1, 1994 through December 31, 1994
Days
Interest

Type of
Investment

Maturity

Earned

Term

1994·95

Effective
Yield

Earnings

Cost

Consolidated Educational Renewal and Replacement (CERR)

I

Repurchase Agreement
Treasury Note

Repurchase Agreement
Repurchase Agreement
Repurchase Agreement
Repurchase Agreement

09/12/94
11/15/94
12{05/94
12{20/94
D1117/95
02{16/95

4.420X
4.600X
5.387X
5.377X
5.426X
5.523X

73 days

74
62
13
13
56

days
days
days
days
days
86 days

62 days

13
13
40
40

days
days
days
days

2,450,000
2,447,879
300,000
200,DOO
500,000
1,712,000

$

$

···········

s

Total Consol !dated Educational Renewal ard Replacement interest earnings to date

21,963
18,971
592
394
2,973
10,362
55,255

===========

UNEXPENDED PLANT FUND

---------------------------series G Bonds · Cepitol Construction Clearing · Frankfort (Note 9)

---···-------------

Repurchase Agreement
Repurchase Agreement
Repurchase Agreement

09{01{94

63 days

11129/94
03/20/95

89 days
90 days

4.500X
4.800X
6.009X

63 days
89 days

12 days

s

450,000
450,000
450,000

=========

series H Bonds - Capital Construction Clearing - Frankfort (Note 10)

--------------------------

06/30/95

184 days

365 days

Various

533,021

$

Total Series H interest earning to date

RETIREMENT OF INDEBTEDNESS FUND · Invested by Trustee

Market Securities

I

06{30/95
07{01/04

365 days
365days

184 days
176 days

Various

$

6.500X

130
3,543,480

365 days . 184 days

various

553

$

112,188

$

12

$

12

s

20,041

==========

Yield to
365 days

1,503
110,685

Maturity

Housing and Dining Bond Reserve Sinking Fund (Note 12)
06{30{95

$

==========

Total Consolidated Educational Series G Arbitrage F\.llet. interest earninss to date

PNC managed BCCOU'\t

1,670

$

Consolidated Educational Series G Arbitrage Rebate Fund
06{30{95

s

Value

Total Consolidated Educational Bord Reserive Sinking Fwd interest earnings to date

Money Market Securities

1,670

Carrying

Consolidated Educational Bond Reserve Sinking Fund (Note 11)
Repurchase Aareement

$

===========
$
11,408
===========

Total Unexpended Plant Fwd interest earnings to date

Money

3,509
5,340
889

9,738
s-----------

Total Series G interest earnings to date

Bond Proceeds Pool

$

184 days

7.360X

$

690,329

20,041
===z========

$

Total Housing ard Dining Bond Reserve Sinking Fwd interest earnings to date

Housing and Dining Repair and Maintenance Reserve Fund (Note 13)
PNC managed account

06/30/95

365 days

184 days

7.690X

$

627,767

Total Housing ard Dining Repair and Maintenance Reserve Fwd interest earnings to date
Total Retirement of Indebtedness Fund interest earnings to date

s

16,492

$

16,492

s

148,733

========
===~~=======

s

215,396
=:::llll====

Total Plant Funds interest earnings to date
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HURRAY STATE UNIVERSITY

NOTES TO INVESTMENT REPORT
For the Period July 1, 1994 through December 31, 1994
Note

1.

BASIS OF REVENUE RECOGNITION
Accrual basis accounting is used to recognized interest earnings
on the Investment Report.

Note

2.

INVESTMENT POLICIES AND PROCEDURES
POLICIES
Scope:
This investment policy applies to activities of the
University with regard to investing the financial assets of all
funds, including those maintained by:
I.
II.
III.

I

the Commonwealth of Kentucky's treasury,
local depositories, and
external trustees and investment managers.

Written procedures will indicate which funds are covered under
each of the previously mentioned investment structures.
Goals:
Consistent with state statutes and administrative
regulation, the goals of the University's investment program
are:
* preservation and maintenance of the real purchasing power
of the principal in the portfolios,
* maintenance of sufficient liquidity to meet normal and
foreseeable expenditures, and
* attainment of the greatest possible dollar return to the
University while observing statutory and policy
constraints.
Investment Objective: The investment objective is to produce a l
yield that when compared to the current marketplace, would be
described as competitive by investment managers.
Strategy: The University's investment strategy is designed to
match the life of the asset with the date liability occurs.

-7-
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Note

2.

INVESTMENT POLICIES AND PROCEDURES (cont.)
Delegation of Authority:
General:
The Treasurer is responsible for investment
decisions and activities, under the direction of the Board of
Regents. The Treasurer shall develop and maintain written
administrative procedures for the operation of the investment
program, consistent with . these policies.
Such procedures
shall include explicit delegation of authority to persons
responsible for investment transactions.
No person shall
engage in an investment transaction except as provided under
the terms of this policy and the procedures established by
the Treasurer. The Treasurer shall be responsible for all
transactions undertaken and shall establish a system of
controls to regulate the activites of subordinate investment
personnel.

I

Bond Funds: With regard to bond funds, the
investment/reinvestment (on instruments authorized by
the bond indenture and resolutions) by the trustee(s)
shall be directed from time to time by the Treasurer.
Minimal Non-Cash Investment Transactions: In order to
correct stock transfer errors or dispose of small noncash investments, the Treasurer is authorized to sell or
otherwise dispose of items less than $10,000
without specific resolution from the Board of Regents.

I

Reporting: The Treasurer and the Vice President for
University Relations and Administrative Services shall
submit quarterly investment reports to the President
and Board of Regents. These reports will include
investment data for investment securities held at the
end of the reporting period.
PROCEDURES
I.

Investments with state Treasury
A)

CUrrent Funds:
The majority of funds available for investment by Murray
State University are included in the Commonwealth of
Kentucky's investment pool. state regulations allow the
CUrrent Funds contained in the Consolidated Educational
(ConEd) Fund and the Housing and Dining (H&D) Fund to be
invested at the discretion of the University.
These
funds may only be invested in the state investment pool.

-8-
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Note

2.

INVESTMENT POLICIES AND PROCEDURES (cont.)
A designated staff person of the University reviews the
cash needs and determines the amount to be invested from
each of the aforementioned funds.
The staff also
determines the length of time, the monies are to be
invested.
The Treasurer approves the recommended
investments.
The state investment office in Frankfort '
reviews the amount and the term, and based ·on other
investments made that day for their pool, determines
best type of security and purchases it in the name of the
Commonwealth for the University.

thel

When the security has been purchased, a confirmation is
mailed to the University.
The purchase is recorded in
the University's accounting system per the confirmation.
When the security matures, the cash balance in the
appropriate fund is increased for the amount of the
investment and the interest earned.
II. Investments with Local Depositories
A)

Local. Receipts
All local receipts, except for appropriations and private
contributions, are temporarily deposited (up to 30 days
following the end of the month of deposit)
with local
depositories before transfer to the State treasury.
While temporarily residing in the local depository, these
funds earn interest based on the University's local bank
contract which provides for interest earnings based on a
percentage of the
federal
overnight
funds
rate.
Available funds may also be invested in short term,
usually 20 day, repurchase agreements.
The
transfers interest earnings to the University's account
on a monthly basis. The interest earnings are retaine
within current Funds, except for an allocation to Federa
Loan Funds and some restricted Endowment Funds.

bat

B)

Endowment Funds Invested by the University:
The Endowment Funds Invested by the University are
invested totally at the discretion of the University.
These funds are invested following the policies stated
below:
1)
Cash funds available for investment shall, whenever
possible, be pooled into amounts of $100,000 or more.
2)
cash funds shall be invested generally in nonspeculative
financial · institutions
or
government
securities.
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I

Not.e

2.

INVESTMENT POLICIES AND PROCEDURES (cont.)
3)
Above the $100, 000 insured by FDIC and FSLIC,
investments in financial institutions must be secured
(collateralized) with appropriate government securities.
4)
A maximum investment of $250,000-$300,000 shall be
held in any institution at a given time.

I

5) No investment shall be placed with any institution on
the basis of political favor, friendship, or influence by
an offical, alumnus, or friend of the University.
Investment with Trustee or External Investment Manager

III.

This section concerns those fund investments managed by
·parties outside the University. currently, external managers
are used only for two areas-- those funds invested with the
MSU Foundation and those funds related to bond issues.
A)

I

Endowment Funds Invested by the MSU Foundation
The Murray State University Foundation holds and invests
a majority of the University's Endowment Funds. Updates
by the MSU Foundation, Inc. to its Investment Policies
and Procedures will automatically update this section
unless it would create a conflict with other sections of
the University's investment policies and procedures. The
MSU Foundation's policies and procedures are quoted below
and are incorporated into these University procedures as
follows:
"Purpose:
Investments made by the MSU Foundation are to be
managed in such a way that maximizes the Foundation's
ability to contribute to the goals of the University.
The investment policies and procedures for
the
investment of monies and securities owned by or under
the custodial care of the MSU Foundation are
established by a Joint Investments Committee.
The
Joint Investments Committee is comprised of three
trustees of the MSU Foundation, two members of the
Board of Regents, and two. members of the Murray state
University Alumni Council.
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Note

2.

INVESTMENT POLICIES AND PROCEDURES (cont.)
The Joint Investments Committee meets twice a year just
prior to the regular Board meetings of the MSU
Foundation,
and at such other times as deemed
necessary. A report of invested funds is prepared by
the MSU Foundation staff and distributed to members of
the Joint Investments Committee, and the Vice President ,
for University Relations and Administrative Services at
quarterly intervals and to the full Board of Trustees
at semi-annual meetings. Periodic reports are made
the Board of Regents by the Chairman of the Regents
Investment Committee. In addition, quarterly earnings
reports are given to the Alumni Association and other
entities having
substantial
investments
in
the
Foundation.

tol

Policies
Governing
Investment
Authorized/Prohibited Transactions:

Discretion

and

The Joint Investment Committee directs the investment
manager
(specifically,
the Chair
of the Joint
Investment Committee) to make investments as follows:
1. Cash funds available for investment shall, whenever
possible, be pooled into amounts of $100,000 or more.

2. Cash funds shall be invested for periods of three
months to seven years generally in non-speculative
financial institutions or government securities through
a process of competitive bidding. Investments may also
be. made in Government Securities Funds or Trusts
offered by sound, well-managed financial institutions
or financial service institutions based on their
respective rating and performance records.
The MSU
Foundation may buy up to 35% of the investmenl
portfolio in Government Agencies and 50% in mortgage
backed securities.
In some cases, when deeme
advantageous to the Foundation, investments may b
negotitated.
·
3.
Above the $100, 000 . insured by FDIC and FSLIC,
investments in financial institutions must be secured
(collateralized)
with
appropriate
government
securities.
(only MSUF is an affiliated corporation)
4. A maximum investment of $250,000-$300,000 shall be
held in any institution at a given time.
(Exception:
A local negotiated arrangement for 14-day investment of
checking account funds, as permitted by cash flow
requirements. )
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~ote

2.

INVESTMENT POLICIES AND PROCEDURES (cont.)
5.
All scholarship funds matched with Hurley bequest
funds shall be held in and invested by the MSU
Foundation.
6·. No investment shall be placed with any institution
on the basis of political favor, friendship, or
influence by any officials, alumnus or friend of the
University.
Competitive, safe and best bids shall be
sought for funds invested by MSU Foundation officials.

I

7.
Funds in checking accounts will be invested in
negotiated short-term (14-30 days} certificates of
deposit, prime accounts, money market accounts or other
insured, interest bearing accounts.
8. The purchase of investment sercurities (stocks and
bonds} and investment real estate shall be authorized
by the Investment Committee.
Other Policies:
9.
Pooled investment earnings shall be pro-rated to
the individual investment accounts in accordance with
the amount of funds invested.
10.
No charges for administrative expenses shall be
assessed against any permanent scholarship fund
account.
Evaluation Critieria:
Both long and short term investments should produce a
yield that when compared to the current marketplace
would be described as competitive by investment
managers.

I

Policy Review cycle:
This policy will be reviewed annually by the Board of
Trustees of the Murray State University Foundation.
B)

Plant Funds (Bonds only}:
The indentures and resolutions of the three bond funds
listed below authorize PNC Bank of Louisville to act as
Trustee. The Treasurer will direct the Trustee to invest
and reinvest funds in instruments authorized within the
bond indentures and board resolutions. Minimum reserves
are maintained and monitored by the Trustee as directed
within the bond indentures.
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Note

2.

INVESTMENT POLICIES AND PROCEDURES {cont.)
1)

Consolidated Educational Building Project Bond and
Interest Sinking Fund:
This fund was created as a result of the first trust
indenture
established
when
the
Consolidated
Educational Building and Revenue Bonds were sold in
the 1960's , to provide a sinking fund to pay debt
principal and interest expense on all related CEBRB
bonds.
Interest earnings are used to reduce the amount of
semi-annual debt service transferred from the
University Unrestricted Educational and General Fund
to this sinking fund.

2}

,

I

Housing and Dining System Revenue Bonds & Interest
Sinking Fund:
This fund was created as a result of the trust
indenture established when the first Housing and
Dining System Revenue Bonds were sold in the 1960's
to provide a sinking fund to pay debt principal and
interest expense on related Housing and Dining
Revenue Bonds. ·
Interest earnings are used to reduce the amount of
semi-annual debt service transferred from
the
University Unrestricted Auxiliary Fund to this
sinking fund.

3)

Housing and Dining System Repair and Maintenance
Reserve Fund:
This
fund was
created as
a
result
of
thl
establishment of the trust indenture to provide ·a
fund to pay for extraordinary repairs, not paid from
the Auxiliary Fund, to the Housing and Dining System
buildings.
·
Interest earnings are retained in the fund for future
use. The use is determined by the Board of Regents
resolutions and the bond indenture.
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Note

3.

DEPOSITS AND INVESTMENTS
The University currently uses commercial banks and the
Commonwealth of Kentucky for its depositories.
Deposits with
commercial banks are covered by Federal depository insurance or
collateral held by the bank in the University's name.
University funds deposited with the state Treasurer are pooled
with funds from other state agencies.
These state pooled '
deposits are substantially covered by federal depository
insurance or by collateral held by the bank in the state's name.
The investments of the University not held by the state
investment pool are insured, registered, or held by the
University or by an agent of the University.

I

· Below is a summary of the investments held by the University.
12/31/94
12/31/93
carrying
Carrying
Amount
Amount
u.s. Government
$ 4,953,308
Securities
$ 1,658,274
stocks
Certificates of
Deposit
Money Market
Securities
Subtotal:
-- -Investment in:
State Investment Pool
MSU Foundation Pool
Total Investments
4.

640,000

540,000

582.106
$ 6,175,414

4,876.634
$ 7,074,908

$14,786,553

$11,384,470

940,430
$21,902,397

823.169
$19,282,547

===========

===========

CURRENT FUNDS - LOCAL BANK ACCOUNT
Per banking contract with People's bank, interest earnings are
based on 100% of the overnight federal funds rate.
Available
funds are invested in short term repurchase agreements.
Interest earnings may be expended in Current Fund.

Note

5.

CONSOLIDATED EDUCATIONAL BUILDING AND REVENUE BOND FUND (CEBRB)
This fund was created, as result of the trust indenture
established when the first Consolidated Educational Building and
Revenue Bonds were sold in the 1960's, as a depository of
tuition and fees in order to provide funds to service .the
principal and interest debt requirements of each series of
aforementioned bonds.
The fund also supports the Educational
and General Funds operations.

-14-

I

:.
1;
:•

Not<:

5.

CONSOLIDATED EDOCAIONAL BUILDING AND REVENUE BOND FUND (CEBRB)
(cont.)

The University Finance and Administrative Services personnel
have the authority to instruct the Commonwealth of Kentucky
Office of Financial Management and Economic Analysis to invest
available funds of the CEBRB into government securities and/or
R~purchase Agreements for a particular term.

'

All
interest earnings are transferred to Consolidated
Educational Renewal and Replacement (CERR) at the end of eachl
fiscal year according to the Board's approval for renewal and
replacement projects.
Note

6.

AUXILIARY FUNDS - HOUSING AND DINING REVENUE FUND

This fund was created, as a result of the trust indenture
established when the first Housing and Dining System Revenue
Bonds were sold in the 1960's, as a depository of all auxiliary
income in order to provide funds to service the principal and
interest debt requirement of each series of aforementioned
bonds. The fund also supports the Auxiliary Fund operations .
.Note

7.

ENDOWMENT FUND INVESTMENTS

ENDOWED CHAIR
During 1987, the University was awarded $500,000 by the
Commonwealth of Kentucky for an Endowed Chair for Eco-Systems
Studies.
One of the requirements of the award was that the
univeristy secure $500, ooo in matching funds from private
sources. In order to meet this requirement on a timely basis,
the MSU Foundation pledged the investment earnings from
$500,000 in their Current Unrestricted Funds until such time as
private funds are raised for this purpose.
UniversitY.
discretion, within the Board Policy, is used to invest t h e s l
funds. The earnings are matched by the Murray State Universit.
Foundation. Ten percent of the total earnings are returned t
the investment pool.
Ninety percent of the earnings ar
transferred
to
the
Endowed · Chair
grant
for
program
expenditures.
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Note

7.

ENDOWMENT FUND INVESTMENTS (cont.)
SMITH ENDOWMENT
During the fourth quarter of fiscal year 1991.-92 and the first
three quarters of fiscal year 1992-93, the University received
proceeds from the Laura Smith estate for the Smith Endowment.
This endowment, in excess of $750,000, consisted of cash,
Series EE & HH Savings bonds, accumulated bond interest, and
various stock.
As authorized by . the Board of Regents, the
stocks with an endowment value of $248,608 were sold on April
30, 1993 for $346,610 resulting in a $96,202 net gain after
commission. The proceeds from the sale were deposited with the
foundation for investment in the investment pool. Based on the
estate's tax returns, the date of death is used to determine
the value of investments.
·

I
Note

8.

CONSOLIDATED EDUCATIONAL RENEWAL AND REPLACEMENT (CERR)
As established by the Board of Regents in March 1982, CERR
provides a plant fund sub-group so that funds transferred from
CEBRB could be accumulated for future projects of repair and
renovation.
The University invests the proceeds in the same manner as CEBRB
in Note 5.
Interest earnings remain within the fund for future projects.

Note

I

9 ._

UNEXPENDED PLANT FUNDS - SERIES G REVENUE BOND
This capital construction clearing account holds the proceeds
from -the University's Series G bond sale until such time as
they are needed for specific capital construction projects.
The University issued $14,785,000 in Series G revenue bonds
dated December 1, 19987.
The proceeds are to be used to pay
costs of repair, renovation, construction or addition to
buildings on the campus of Murray State University that are and
shall be a part of the Consolidated Educational Building
Project. This project was established and created by the board
of Regents on April 20, 1961.
The University invests the proceeds in the same manner as CEBRB
in Note 5.
Interest earnings on Series G can be spent on the Industry and
Technology Building project or any other Educational and General
project the Board and State approves.
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Note

10.

UNEXPENDED PLANT FUNDS - SERIES H REVENUE BOND
This capital construction clearing account holds the proceeds
from the University's Series H bond sale until such time as
they are needed for specific capital construction projects.
The University issued $4,625,000 in Series H revenue bonds
dated March 1, 1992. The proceeds are to be used to pay costs ,
of repair; renovation, construction or addition to buildings on ,
the campus of Murray state university that are and shall be a
part of the Consolidated Educational Building Project.
Thisl
project was established and created by the Board of Regents on
April 20, 1961.
·
The Commonwealth of Kentucky invests the proceeds in a pooled
account with other state agency bond proceeds.
Interest earnings on Series H can be spent on the renovation of
the Old Fine Arts Building and the Underground Steam and
Condensate Lines as approved by the Board and State.

Note

11.

RETIREMENT OF INDEBTEDNESS - CONSOLIDATED EDUCATIONAL SINKING
FUND (CESF)
This fund was created, as a result of the first trust indenture
established when the Consolidated Educational Building and
Revenue bonds were sold in the 1960's, to provide a sinking
fund to pay debt principal and interest expense on all related
CEBRB bonds.
The amount of interest earned is part of the
- _formula for funding CERR annually.
(See Note 5)

I

Interest earnings are used to reduce the amount of semi-annual
debt
service
transferred
from
University
Unrestricted
Educational and General Fund to this sinking fund.
Bond
requirements mandate a minimum reserve of $3,543,480.
Note

12.

RETIREMENT OF INDEBTEDNESS -HOUSING AND DINING SINKING FUND
This fund was created, as a result of the trust indentur
established when the first Housing and Dining System Revenue
Bonds were sold in the 1960's, to provide a sinking fund to pay
debt principal and interest expense on related Housing and
Dininq Revenue Bonds.
Interest earnings are retained in the fund for future use.
Bond requirements mandate a minimum reserve of $679,823.

-l7-

I

Note

13. HOUSING AND DINING REPAIR AND MAINTENANCE RESERVE FUND
This fund was created, as a result of the establishment of the
trust indenture in Note 5, to provide a fund to pay for
extraordinary repairs, not paid from the Auxiliary Fund, to the
Housing and Dining system buildings.

I

Interest earnings are retained in the fund for future use. The
use is determined by Board of Regents resolution and the
indentures.
Bond requirements mandate a minimum reserve of
$550,000.

I
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MURRAY STATE UNIVERSITY
PERSONAL COMPUTER PROGRAM

A fund of $100,000 is available from which faculty and staff may obtain an interest free
loan for the purpose of purchasing microcomputer hardware.
GUIDELINES:

I

I

1.

All full-time faculty and staff are eligible to participate in the program.

2.

Microcomputer hardware, for the purpose of this program, is a CPU, keyboard,
disk drives, printer, monitor, modem, scanner, or other peripheral units.

3.

Items excluded from the program are separately purchased software packages,
diskettes, tapes, and other supplies.

4.

Used equipment cannot be included in the program.

5.

The Personal Computer Program will provide 80 percent of the cost of computer
hardware up to a maximum outstanding balance of $3,000.00. If the hardware
cost is $3,750.00 the employee will receive 80% X $3,750.00 = $3,000.00.

6.

As loans are paid off or paid down, employees may apply for additional funding
for upgrades and expansion of systems. As long as funds are available in the
pool, there is no upper limit to the total amount which an employee may borrow
to purchase microcomputer hardware. However, the current outstanding loan
amount cannot exceed $3,000.00.

7.

Loans are to be repaid within one calendar year, in 12 equal monthly payments.
The payments will be. made through automatic payroll deduction.

8.

Funds that are repaid stay in the loan pool and are made available to other
eligible faculty/staff.

9.

Purchases may be made from any vendor for any brand selected by the
employee.

10.

Murray State University has agreements with various computer companies which
permits University employees and students to purchase many products from these
companies, including personal computers and printers, at a substantial discount.
You may which to contact Information Systems, at 2385 for details.

11.

If it is determined that this program constitutes a taxable fringe benefit, the
employee is responsible for the income taxes.

I
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Page 2
Personal Computer Program

PROCEDURES:

1.

Written requests should be submitted to Bill Payne in the Office of the Provost,
Room 328, Wells Hall. Please indicate the anticipated total amount of the
hardware and the amount to be borrowed.

2.

After the employee receives written approval to participate in the program, an
itemized quote or invoice from the vendor should be sent to Financial
Management and Planning. This will be required prior to the issuance of the
check. If a quote is initially submitted to obtain the loan, an itemized paid invoice
must be submitted no later than two weeks after the loan is issued.
If 80% of the invoice does not meet or exceed the amount of the loan, program
participants should return all unused loan funds greater than $100, to Financial
Management and Planning. Loan payments, per pay period, will not be reduced;
however, the loan payments will end earlier.

I

4.

The faculty/staff members participating in the program will be asked to sign a
security document, and payroll deduction card agreeing to repay the loan (at no
interest) within one year in equal payments. An equal amount will be deducted
from each payroll check for 12 months (or an appropriate, lesser time period
·
depending upon employee's selected pay option).

5.

The actual loan check will be available to the employee approximately five days
after signing the above documents.

6.

Payroll deduction will begin on the next payroll following the date of the check.

7.

If the entire amount of the loan fund ($100,000) is consumed by outstanding
loans, employees will be put on a waiting list in the order approval to participants
is obtained.

8.

If an employee terminates employment with the University the outstanding balance
on all computer loans will be deducted from their last payroll check. If their last
payroll check is not sufficient to cover the remaining loan balance, the individual
will be required to pay the balance prior to final clearance from the University.

I
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MURRAY STATE UNIVERSITY

Staff Congress
Constitution

I

Preamble
In order to more effectively direct the talents, energies, and efforts of the· Murray State
University staff, to promote better cooperation among the administration, faculty, students,
and staff; we, the staff of Murray State University, do establish this representative body
to be called the Murray Sta\e University Staff Congress. Further, we pledge to determine
responsibly and to administer faithfully the policies and objectives which best fulfill the
needs, concerns, and interests of the staff and to exert to the utmost our efforts to enhance the
University family and help the University achieve its educational goals.

Article I- Name
This organization shall be known as the Murray State University Staff Congress.

Article II - Representation
The Staff Congress represents all staff employees at Murray State University. A staff
employee shall be defined as a permanent employee who is not (1) President, (2) Vice
President, (3) Academic Dean, (4) Department Chairman, (5) in a tenured track position, or
(6) teaching more than one class.

Article III - Purpose

I

The Murray State University Staff Congress shall: create a stronger bond within the staff,
solicit and express opinions, represent staff concerns, and make suggestions and
recommendations for the entire staff on matters of their concern. The Staff Congress shall
make recommendations, when appropriate, to the University administration, THE
UNIVERSITY STAFF REGENT and te the director of [HUMAN RESOURCES.]

Article IV- Membership and Eligibility
Section 1. The Staff Congress shall consist of representatives elected from their
respective constituencies by eligible staff members. The constituencies, the date of, and the
manner of the elections shall all be determined in the Bylaws of the Staff Congress.
Section 2. The number of representatives shall be prescribed by the formula determined. in
the Bylaws of the Staff Congress; the total membership of the Staff Congress shall consist
of not more than thirty representatives.

•

I
Section 3. All permanent staff members withifl a minimum of one year continuous
University employment shall be considered eligible to seek election to the Staff Congress,
provided they are not an ex-officio member as determined in the Bylaws of the Staff
Congress.
Section 4. Representatives shall be elected for a term of three years. ·Each representative
shall retain his Congress scat until an election has been conducted to select a successor and
the successor has been seated.
Section 5.

Each representative shall have one vote.

Section 6. Any representative may be removed from the Staff Congress for cause (as
·
defined in the Bylaws) by a two-thirds vote of their constituency.

ARTICLE V- STAFF REGENT

I

SECTION 1.
THE NON-TEACHING PERSONNEL OF MURRAY STATE UNIVERSITY
SHALL ELECT A STAFF REGENT TO THE UNIVERSITY BOARD OF REGENTS
REPRESENTING ALL NON-TEACHING UNIVERSITY EMPLOYEES INCLUDING, BUT
NOT LIMITED TO, BUILDING FACILITIES AND CLERICAL PERSONNEL ACCORDING
TO KRS 164.321.
SECTTON2.
ELIGIBILITY
NON-TEACHING PERSONNEL, EXCLUDING THE PRESIDENT, VICE PRESIDENTS,
ACADEMIC DEANS, AND ACADEMIC DEPARTMENT CHAIRPERSONS, WHO HAVE
BEEN EMPLOYED THREE CONSECUTIVE YEARS AT MURRAY STATE UNIVERSITY
ARE ELIGIBLE.
SECTTON3.
DUTIES
THE STAFF REGENT DESCRIBED IN SECTION 1 OF THIS ARTICLE SHALL PERFORM
THE DUTIES DETERMINED IN THE BYLAWS OF THE STAFF CONGRESS AND SUCH
OTHER DUTIES AS ARE DESIGNATED BY THE STAFF CONGRESS AND THE BOARD
OF REGENTS.
SECTTON4.
TERM OF OffiCE
THE STAFF REGENT SHALL BE ELECTED TO SERVE A TERM OF THREE YEARS IN THE
MANNER DETERMINED BY THE BYLAWS OF THE STAFF CONGRESS. THE REGENT
SHALL REMAIN IN OFFICE UNTIL AN ELECTION TO SELECT HIS/HER SUCCESSOR
HAS BEEN CONDUCTED AND THE SUCCESSOR HAS BEEN SEATED.

Article [VI 1- Officers

I

Section 1. The Staff Congress shall elect three officers from its own membership:
President of the Murray State University Staff Congress; Vice President of the Murray
State University Staff Congress; and Treasurer of the Murray State University
Staff Congress.
Section 2. Eligibility
All members duly elected to the Staff Congress shall be eligible for election to the
offices described in Section 1 of this Article, and only duly elected members of the Staff
Congress may nominate or cast ballots in the election of any office.

I
Section 3. Duties
The officers described in Section 1 of this Article shall perform the duties determined in
the Bylaws of the Staff Congress and such other duties as are designated by the Staff
Congress.
Section 4.

Tenn of offjce

Officers of the Staff Congress shall be elected to serve for a term of one year in the manner
determined in the Bylaws of the Staff Congress. Officers shall remain in office until an
election to select their successors has been conducted and the successors have been seated.
Section 5.

Limitation

No representative shall hold more than one office at any one time. No officer may be
elected to more than two successive terms in the same office. An exception may be made
provided no eligible candidate is identified to hold an office. This term then may be
extended one year with a 2/3 affirmative vote of the Staff Congress membership.
Section 6.

Remoyal from office

Any officer may be removed from office for cause (as defined in the Bylaws) by a two-thirds
vote of the Staff Congress members.

Article [VII]- Meetings
The Staff Congress shall meet at least monthly at a convenient time and day as determined
in the Bylaws of the Staff Congress.

Article [VIII]- Standing Committees
Standing committees of the Staff Congress shall be established in the Bylaws of the Staff
Congress.

Article [IX]- Quorum
A quorum for conducting all business of the meetings of the Staff Congress within the scope
of this Constitution shall be fifty-one percent of the current elected membership.

Article [X]- Parliamentary Authority
Section 1. The Staff Congress shall be governed by the procedures contained in Robert's
Rules of Order (latest revision) in the consideration of all matters properly referred.
Section 2 Any conflict between the source cited in Section 1 of this Article and the
Constitution and Bylaws of the Staff Congress shall be resolved in favor of the
Constitution.

I

Section 3. Where necessary and proper, the interpretation and application of the
governing procedures outlined in the source cited in Section 1 of this Article shall be the
responsibility of the Staff Congress Parliamentarian, who shall be appointed by the
President of the Staff Congress.

Article [XI]- Amendments and Bylaws
Section 1. The Staff Congress shall have the power to enact Bylaws to implement the
provisions of the Constitution. Any proposed changes in the Bylaws shall be endorsed by
five members of the Staff Congress, and shall require approval by two-thirds of the
membership of the Congress.

I
Section 2 Any proposal to amend this Constitution shall be submitted by a petition signed
by five representatives of the Staff Congress or twenty-five percent of the staff as defined
in Article II of this Constitution. Amendment petitions must be submitted to the secretary of
Staff Congress at least two weeks prior to said meeting of the Staff Congress.
Section 3. A proposal to amend the Constitution shall be voted on at a regular meeting of
the Staff Congress. If the proposal receives an affirmative, two-thirds majority vote from
those members present and voting, it shall be placed on the agenda of the next meeting of
the Staff Congress for final consideration. The said meeting shall be held within thirty
days of the first reading. Amendments to the Constitution shall be adopted upon an
affirmative vote of two-thirds of the total membership of the Staff Congress, subject to
approval of the Murray State University Board of Regents.

Article [XII]- Ratification

I

I

This Constitution shall be ratified by a two-thirds vote of the entire elected body of the
Staff Congress, subject to the approval of the Murray State University Board of Regents.

I
• Adopted July 14, J983

MURRAY STATE UNIVERSITY

Staff Congress
Bylaws
Article I - Representatives
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Section 1.
Section 2.
Section 3.
Section 4.
Section 5.
Section 6.

Responsibility
Election process
Representation
Term of office
Permanent vacancies
Duties

Artiele II Direeter ef Persennel Sen·iees
[ARTICLE II- STAFF REGENT
SECTION 1.
SECTION 2.
SECTION 3.
SECTION 4.
SECTION 5.

RESPONSIBILITY
ELECTION PROCESS
REPRESENTATION
TERM OF OFFICE
DUTIES)

[ARTICLE Ill- OFFICERS]
Section 1. Officers
Section 2. Eligibility for office
Section 3. Election of officers
Section 4. Duties of the president
Section 5. Duties of the vice president
Seetief\ 6. Duties ef tile seeretary
[SECTION 6) Duties of the treasurer
[SECTION 7. Appointment and duties of the parliamentarian

[ARTICLE IV- MEETINGS]
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Section 1.
Section 2.
Section 3.
Section 4.
Section 5.
Section 6.
Section 7.

Time
Place
Notice of meetings
Agenda
Special meetings
Open meetings
Executive session
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[ARTICLE V- VOTING]
Section 1. Voting .
Section 2. Roll call votes
Section 3. Quonnn
Section 4. Debate
Section 5. Tie votes

[ARTICLE VI- STANDING COMMITTEES OF THE STAFF CONGRESS]
Section 1. Function
Section 2. Appointment
Section 3. Standing committees
Section 4. Chairpersons of standing committees

[ARTICLE VII- AD HOC COMMITTEES]
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Section 1.
Section 2.
Section 3.

Authority
Limitation
Appointments

[ARTICLE VIII -APPOINTMENTS TO UNIVERSITY-WIDE COMMITTEES
SECTION 1..
SECTION 2.
SECTION 3.
SECTION 4.

SELECTION OF APPOINTMENTS
APPROVAL OF APPOINTMENTS
RESPONSIBILITIES OF APPOINTEES
VACANCIES IN APPOINTMENT]

[ARTICLE IX -OTHER APPOINTMENTS]
Section 1.. Secretary
Section 2. Duties of the secretary

[ARTICLE X- AMENDMENTS TO THE BYLAWS]
1

'

Section 1.
Section 2.

Petition
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•updated: July 1, 1985, November 12, 1986, July 8, 1987, May 10, 1989, March 21, 1990,
July 11, 1990, and September 12, 1992.
Proposed Amendments submitted to Board of Regents - February, 1995.
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BYLAWS
Murray State University Staff Congress
Article I - Representatives
Section 1. Responsibility
Staff Congress representatives are bound to keep themselves informed and to represent
the majority interests of their constituency.

I

I

Section 2. Election Process
A. Staff Congress elections shall be the responsibility of the Credentials and Elections
committee.
B. Staff Congress elections shall be conducted each year during the month of April.
C. Staff-wide memos of information shall be circulated prior to the month of April
each year to explain and announce the election process.
D. Nominations will be accepted for a period of two full weeks. Nominations must be
in by 4:30 p.m. of the final day.
'E. [THE CHAIRMAN/ of the Credentials and Elections committee will be responsible
for receiving all nominations in his or her office. The nomination must include the
nominee's full name and constituency.
F. At the close of nominations a sample ballot listing all nominees and their
constituency shall b<! sent to each department for posting.
[G. WRITE-IN CANDIDATES WILL BE ACCEPTED WHEN THERE IS NOT
SUFFICIENT NUMBER OF NOMINEES FOR THE VACANCIES IN A
MEMBERSHIP CONSTITUENCY./
[H./
Elections shall be conducted two full weeks after the close of nominations.
[l.J Central polling locations will be designated by the Credentials and Elections
committee and voting provisions made for afternoon and night shift employees.
[/./ Eligible staff members who cannot vote during the designated times shall be
allowed to vote by absentee ballot. Absentee ballot procedures will be determined
and announced by the Credentials and Elections committee.
[K./
All eligible voters on the Murray State campus will have a maximum of four
votes, two from their employment category and two at-large, except in a year when
a Breathitt Veterinary Center representative is chosen. At that time eligible
voters will have one at-large vote as well as the two votes in their employment
category.
[L./
Eligible voters at the Breathitt Veterinary Center will have a maximum of
two votes from the at-large category, except in the year their representative is
chosen. At that time each eligible voter will have one at-large vote and one BVC
vote.
Section 3. Representation
A. All permanent staff employees, [AS DEFINED IN ARTICLE II OF THE
CONSTITUTION,/ who have m1e or more years continuous employment, as of the
date of the election, with Murray State University are eligible to run for election to
the Staff Congress.
B. Any permanent staff person may be a candidate for election to the Congress by
making his/her wishes known in writing to the Credentials and Elections
committee by the established date. An employee may run for election in one
constituency only.

I

I

I

SECIJON 2.
ELECTION PROCESS
A. STAFF REGENT ELECTIONS SHALL BE THE RESPONSIBILITY OF THE
CREDENTIALS AND ELECTIONS COMMITTEE.
B. STAFF REGENT ELECTIONS SHALL BE CONDUCTED EVERY THREE YEARS
DURING THE MONTH OF APRIL COMMENCING IN 1994.
C. STAFF-WIDE MEMOS OF INFORMATION SHALL BE CIRCULATED PRIOR TO
THE MONTH OF APRIL IN THE YEAR IN WHICH THERE WILL BE AN
ELECTION TO EXPLAIN AND ANNOUNCE THE ELECTION PROCESS.
D. NOMINATIONS WILL BE ACCEPTED FOR A PERIOD OF TWO FULL WEEKS.
NOMINATIONS MUST BE IN BY 4:30P.M. OF THE FINAL DAY.
E. THE CHAIRMAN OF THE CREDENTIALS AND ELECTIONS COMMITTEE WILL
BE RESPONSIBLE FOR RECEIVING ALL NOMINATIONS IN HIS OR HER
OFFICE. THE NOMINATION MUST INCLUDE THE NOMINEE'S FULL NAME
AND A STATEMENT AS TO WHY HE OR SHE SHOULD BE ELECTED AS
STAFF REGENT.
F. AT THE CLOSE OF NOMINATIONS A SAMPLE BALLOT LISTING ALL
NOMINEES SHALL BE SENT TO EACH DEPARTMENT FOR POSTING.
G. THE CREDENTIALS AND ELECTIONS COMMITTEE MAY CHOOSE TO HOLD
A PRIMARY ELECTION IF MORE THAN FIVE NOMINATIONS ARE RECEIVED.
H. THREE OPEN FORUMS WILL BE HELD FOR STAFF MEMBERS TO MEET THE
CANDIDATES. TWO OF THE FORUMS WILL BE HELD ON CAMPUS, ONE IN
THE MORNING AND ONE IN THE AFTERNOON. THE THIRD FORUM WILL
BE AT THE BREATHITT VETERINARY CENTER.
I. NO CAMPAIGN POSTERS OR FLYERS WILL BE ALLOWED.
f. ELECTIONS SHALL BE CONDUCTED TWO FULL WEEKS AFTER THE CLOSE
OF NOMINATIONS.
K. THE PRIMARY ELECTION, IF HELD, WILL BE CONDUCTED TWO FULL
WEEKS AFTER THE CLOSE OF NOMINATIONS.
L. CENTRAL POLLING LOCATIONS WILL BE DESIGNATED BY THE
CREDENTIALS AND ELECTIONS COMMITTEE AND VOTING PROVISIONS
MADE FOR AFTERNOON AND NIGHT SHIFT EMPLOYEES.
M. ELIGIBLE STAFF MEMBERS WHO CANNOT VOTE DURING THE
DESIGNATED TIMES SHALL BE ALLOWED TO VOTE BY ABSENTEE BALLOT.
ABSENTEE BALLOT PROCEDURES WILL BE DETERMINED AND
ANNOUNCED BY THE CREDENTIALS AND ELECTIONS COMMITTEE~
N. RESULTS, INCLUDING VOTE TOTALS, OF THE ELECTION WILL BE
RELEASED IN ACCORDANCE WITH OPEN RECORDS LAW IF REQUESTED.
0. ELECTIONS TO FILL VACANCIES, AS DEFINED IN ARTICLE II, SECTION 4 OF
THIS DOCUMENT, SHALL BE FOR THE UNEXPIRED TERM IN THE SAME
MANNER AS PROVIDED FOR THE ORIGINAL ELECTION.
SECUQN3.
REPRESENTATION
A. ALL STAFF MEMBERS, EXCLUDING THE PRESIDENT, VICE PRESIDENTS,
ACADEMIC DEANS, AND ACADEMIC DEPARTMENT CHAIRPERSONS, WHO
HAVE THREE OR MORE CONSECUTIVE YEARS OF EMPLOYMENT AS OF THE
DATE OF THE ELECTION, WITH MURRAY STATE UNIVERSITY ARE ELIGIBLE
TO RUN FOR STAFF REGENT.
B. ANY STAFF MEMBER MEETING THE ABOVE QUALIFICATIONS MAY BE A
CJ!NDIDATE FOR ELECTION TO STAFF REGENT BY MAKING HIS/HER
WISHES KNOWN IN WRITING TO THE CREDENTIALS AND ELECTIONS
COMMITTEE BY THE ESTABLISHED DATE.

I
C. Two staff representatives will be elected from each of the following four
employment categories, as defined by the office of personnel services:
Group A - Secretarial/Clerical
Group B -General
Group C- Physical Plant
Group D- Executive/Managerial/Professional
D. Two at-large Staff Congress representatives will also be elected, except in a year
when a Breathitt Veterinary·Center representative is elected. At that time one atlarge representative will be elected.
E. One representative will be elected from the Breathitt Veterinary Center staff
every third year.
F. The total number of elected Staff Congress representatives will be a maximum of
thirty.

I

Section 4. Term of office
Each Staff Congress representative will serve a three year term. Terms of office are
staggered so that one third are elected each year, as determined by the Credentials and
Elections committee. Terms of office begin with the regularly scheduled july meeting of
each year.
Section 5.

Permanent Vacancies

A. A permanent vacancy occurs when an elected Staff Congress representative
terminates employment at Murray State University.
B. The membership status of any representative missing three consecutive meetings
shall be reviewed by the Congress.
C. When a permanent vacancy occurs, the person receiving the next highest number of
votes in the last election in the category in which the vacancy has occurred shall be
appointed, if available, to fill the vacancy. In the event that no candidates are
available from the last election, the replacement shall be chosen by the Staff
Congress executive council with approval by the Staff Congress.
D. Representatives who are transferred out of their constituency will serve until the
next Staff Congress general election.
E. In the event of a permanent vacancy, the replacement shall serve for the duration
of the unexpired term.
F. A temporary leave of absence of up to one year may be granted by petitioning the
Congress. The person receiving the next highest number of votes in the last election
in the category in which the leave of absence has occurred shall be appointed, if
available, as the temporary replacement. In the event that no candidates are
available from the last election, the replacement shall be chosen by the Staff
Congress executive council with approval by the Staff Congress.

I

Section 6

Duties

A. Staff Congress representatives are expected to attend all meetings and to serve on
committees as needed.
B. Staff Congress representatives are expected to be familiar with the minutes of the
previous meeting.

[ARTICLE II -STAFF REGENT
SECUONI.
RESPONSWTLCTY
THE STAFF REGENT IS BOUND TO KEEP HIMSELF OR HERSELF INFORMED AND
TO REPRESENT THE MAJORITY INTERESTS OF NON-TEACHING PERSONNEL.

I
SECUON4.
TERMOFOWCE
THE STAFF REGENT WILL SERVE A TERM OF THREE YEARS AND UNTIL
HIS/HER SUCCESSOR IS ELECTED AND QUALIFIED. THE STAFF MEMBER
SHALL BE ELIGIBLE FOR REELECTION, BUT SHALL NOT BE ELIGIBLE TO
CONTINUE TO SERVE AS A MEMBER OF THE BOARD IF HE/SHE CEASES
BEING AN EMPLOYEE OF THE UNIVERSITY. THIS STAFF REGENT WILL
BE SWORN IN AT THE NEXT BOARD OF REGENTS MEETING OF THE
FOLLOWING FISCAL YEAR, JULY 1-/UNE 30, FOR WHICH AN ELECTION
WAS HELD.
SECUONS.
DL/TIES
A. THE STAFF REGENT SHALL BE AN EX-OFFICIO, NON-VOTING MEMBER
OF THE STAFF CONGRESS AND WILL BE APPOINTED TO TWO STAFF
CONGRESS STANDING COMMmEES BY THE PRESIDENT OF STAFF
CONGRESS UPON RECOMMENDATION FROM THE EXECUTIVE COUNCIL.
B. THE STAFF REGENT IS EXPECTED TO ATTEND ALL MEETINGS AND TO BE
FAMILIAR WITH THE MINUTES OF THE PREVIOUS MEETING.
C. THE STAFF REGENT IS EXPECTED TO WORK WITH STAFF AND TO KEEP THE
STAFF INFORMED OF ALL ISSUES INVOLVING THE STAFF.
D. THE STAFF REGENT IS EXPECTED TO KEEP THE LINES OF COMMUNICATION
OPEN WITH THE STAFF AND STAFF CONGRESS.]

[ARTICLE III- OFFICERS]
Section 1 . Officers
The Staff Congress shall annually elect three officers from its own membership to serve
for one year or until their respective successors have been elected and seated. These
officers are the president, vice president, and treasurer of the Staff Congress.
These officers shall also comprise the executive council. The immediate past president
of the Staff Congress shall serve as an ex-officio member of the executive council.
Section 2. Eligibility for office
A. Any elected member of the Staff Congress who has served a minimum of one year
immediately preceding the nomination, is eligible for election to the office of
president or vice president.
B. AU elected members of the Staff Congress are eligible for election to other offices
··
stated in Section 1 of this Article.
C. Only elected members of the Staff Congress may nominate or cast ballots in the
election of any officer of the Staff Congress.
EJections of officers
A. Elections to the offices stated in Section 1 of this Article shall be conducted by
secret ballot at the July meeting of the Staff Congress.
B. The parliamentarian of the Staff Congress shall be the presiding officer for that
portion of the meeting devoted to such elections. The parliamentarian of the Staff
Congress shall appoint two members of the Staff Congress to serve as tellers in the
counting of the votes cast in these elections. Any teller nominated for any office
shall be ineligible to serve as a teller in the counting of the votes for the office to
which he/she has been nominated, in which case the parliamentarian shall
appoint a temporary teller to serve.

Section 3.

I

/
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C. An election to fill a vacancy in the office of either vice president or treasurer of the
Staff Congress shall be conducted at the next regular meeting after such vacancy
occurs and such election shall be conducted as prescribed in Section 3 (B) of
this Article.
Section 4.

I

Dyties of the president.

The duties and functions of the president of the Staff Congress shall be:
A. To preside at all meetings of the Staff Congress.
B. To determine, in consultation with the secretary of the Staff Congress, the agenda
for all meetings of the Staff Congress.
C. To issue calls for both regular and special meetings of the Staff Congress through
the secretary and in accordance with Sections 3 and 5 of Article IV of the Bylaws.
D. To receive all matters directed to the Staff Congress and to refer these to the Staff
Congress or to one of its committees, as appropriate.
E. To represent the Staff Congress in the University community and in the community
at large.
F. To appoint all ad hoc committees of the Staff Congress as set forth in Article VI of
the Bylaws.
[G. TO APPOINT THE STAFF CONGRESS PARUAMENTARIAN AS SET FORTH
IN ARTICLE X, SECTION 3 OF THE CONSTITUTION.
H. TO APPOINT REPRESENTATIVES FROM STAFF CONGRESS TO ALL
UNIVERSITY-WIDE COMMITTEES AS SET FORTH IN ARTICLE VIII OF THE
BYLAWS.]
[!.] To enforce the Constitution and Bylaws of the Staff Congress.
{f.l To exercise other duties and functions of a presiding officer as may be
additionally specified by the Staff Congress.
Duties of the vice president
The duties of the vice president of the Staff Congress shall be:
A. To preside at meetings of the Staff Congress in the absence of the president.
B. To become president of the Staff Congress in the event a vacancy occurs in the office
of president of the Staff Congress and to notify members of the Staff Congress that
he/ she has become president.
C. To represent the Staff Congress when appointed to do so either by the president of
the Staff Congress or by the Staff Congress.
D. To perform other duties as may be deemed necessary by the president of the Staff
Congress.

Section 5.

Section 6.

I

Quties of the treasurer

The duties and functions of the treasurer of the Staff Congress shall be:
A. To keep accurate budgetary records.
B. To prepare monthly treasurer's report and present a report at each regularly
scheduled meeting.
C. To assist the secretary with duties as needed.
D. To preside at meetings of the Staff Congress in the absence of the president and
vice president.
[E. TO PERFORM OTHER DUTIES AS MAY BE DEEMED NECESSARY BY THE
PRESIDENT OF THE STAFF CONGRESS.]

I
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Section 7. Appointment and duties of the parliamentarian
Within one week following the election of officers, the president of the Staff Congress
shall appoint one member of the Staff Congress to serve as Parliamentarian of the Staff
Congress. The duties of the parliamentarian shall be:
A. To assist the president in maintaining order and decorum at meetings of the Staff
Congress.
B. To interpret and apply Robert's Rules of Order (latest revision) when so requested
by either the president of the Staff Congress or by motion duly adopted by the Staff
Congress.
C. To serve as presiding officer of the Staff Congress only for that portion of the july
meeting during which officers of the Staff Congress are to be elected in accordance
with Section 3 of this Article.
D. To keep and maintain an accurate and up-to-date copy of the Constitution and
Bylaws and all amendments made thereto and to transmit the same to his successor.
E. To serve as parliamentarian for a term of one year concurrent with the term of
president of the Staff Congress.
[F. TO PRESIDE AT MEETINGS OF THE STAFF CONGRESS IN THE ABSENCE OF
THE PRESIDENT, VICE PRESIDENT AND TREASURER.
G. TO PERFORM OTHER DUTIES AS MAY BE DEEMED NECESSARY BY THE
PRESIDENT OF THE STAFF CONGRESS.]

[ARTICLE IV- MEETINGS]
Section 1. Time
The Staff Congress shall bold regular meetings as determined by the executive council.
Section 2. Place
The Staff Congress shall hold its regular meetings in a location determined by the
executive council.
Section 3. Notice of meetings
Written notice, stating the place, date, and time of each meeting, shall be delivered to
members of the Staff Congress not less than five working days before a regular meeting
and notiess than three working days before a special meeting.

I

Section 4. Agenda
The president of the Staff Congress, in consultation with the secretary, shall determine
the agenda for each meeting.
A. All committees of the Staff Congress and individual members of Staff Congress may
submit agenda items to the secretary not less than seven working days before a
regular meeting.
B. The secretary of the Staff Congress shall deliver a copy of the agenda to each
member not less than five working days before a regular meeting and no less than
three working days before a special meeting.
C. The order of the agenda shall be in accordance with Robq-t's Rules of Order (latest
revision). Any conflict between this source and the Constitution and Bylaws of the
Staff Congress shall be resolved in favor of the Constitution and Bylaws of the
Staff Congress.
Section 5. . Special meetings
A special meeting of the Staff Congress may be called at the discretion of the president
and shall be called within ten days of a written petition submitted to the president by
seven members or by a majority vote of those present during a meeting of the Staff
Congress.

I
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Section 6. Open meetings
Meetings of the Staff Congress shall be open to non-members. Visitors shall be seated
separately from representatives and will be recognized by the president only when
prior arrangements have been made with the president.
Section 7.

Exerntiye session

The Staff Congress.reserves the right to move into executive session upon majority vote
of the members present.

[ARTICLE V- VOTING]
Section 1. Voting
Voting during each meeting of the Staff Congress shall be by a method determined by
the president at the time of the vote. The total vote shall be determined by the
president, who may appoint two representatives to assist in totaling the number of
votes.
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Section 2. Roll call votes
A roll call vote may be called at the discretion of the president and shall be called
upon request of a representative with concurrence of one-third of voting members
present. A roll call vote shall be called automatically in case of a contested vote.
Section 3. Ouorum
Article VIII of the Constitution provides that a quorum shall be fifty-one percent of the
current elected membership.
Section 4. Debate
Debate or discussion shall be limited to twenty minutes per motion after said motion
unless an extension of time is voted. by two-thirds of voting members present. The time
shall be kept by the vice president.
Section 5. Tie votes
The president or presiding officer shall vote only in case of a tie vote.

[ARTICLE VI- STANDING COMMITTEES OF THE STAFF CONGRESS]
Section 1. Function
It shall be the function of standing committees to provide the Staff Congress with
working bodies that entail specific areas of responsibility to enable a planned and
coordinated direction for the business of the Staff Congress.
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Section 2. Appoinbnent
A. Each year at the August meeting, or when a permanent vacancy occurs, the
executive council shall report to the Staff Congress existing vacancies in standing
committee memberships and shall submit to the Staff Congress the name of a
representative for each vacancy existing or known to have occurred.
B. After the nominations of the executive council have been reported to the Staff
Congress, the president of the Staff Congress shall then call for nominations from
the floor before nominations are closed and voting commences. A majority vote shall
be-required to elect.
C. A representative may serve on three standing committees at a time, one of these
being the Grievance committee, and shall serve for the duration of his term.
D. Standing committees shall be composed of a minimum of five members including a
chairperson.

•
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Section 3. Standing Committees
Current standing committees are:
[A.
PERSONNEL POLICIES/BENEFITS COMMITTEE
THIS COMMITTEE SHALL FUNCTION IN AN ADVISORY AND
COORDINATING CAPACITY TO CONTINUOUSLY MAKE
RECOMMENDATIONS FOR ADJUSTMENTS, IMPROVEMENTS, AND
REFINEMENTS IN ALL PERSONNEL MATTERS. THIS COMMITTEE SHALL
ALSO STUDY OTHER MATTERS AS MAY BE REFERRED BY THE STAFF
CONGRESS. THE DIRECTOR OF HUMAN RESOURCES SHALL SERVE AS AN
EX-OFFICIO, NON-VOTING MEMBER OF THIS COMMITTEE. SIX MEMBERS
OF THIS COMMITTEE WILL BE APPOINTED TO THE UNIVERSITY-WIDE
BENEFITS COMMITTEE.]
[B. CREDENTIALS AND ELECTIONS COMMITTEE]
The basic goal of the credentials and elections committee shall be to conduct
continuing studies of the structure of the university staff in order to insure that the
Staff Congress continues to represent all staff employees fairly. In addition, the
credentials and elections committee shall be charged with the certifying of
candidates for election, the conduct of elections of representatives to the Staff
Congress as set forth in Article I of these Bylaws, and such other matters as may be
referred by the Staff Congress.
[C. GRIEVANCE COMMITTEE]
This committee shall receive complaints and grievances from staff personnel
appealing decisions of the director of [HUMAN RESOURCES,] and recommend
appropriate action to the vice president for finance and administrative services.
[D.
STAFF RECOGNITION COMMITTEE
THE FUNCTION OF THIS COMMITTEE IS TO COORDINATE ANY STAFF
RECOGNITION ACTIVITIES DETERMINED BY THE STAFF CONGRESS
INCLUDING, BUT NOT LIMITED TO, THE STAFF APPRECIATION
LUNCHEON, STAFF EXCELLENCE AWARDS AND STAFF RECOGNITION
CEREMONY.]
[E. STAFF SPECIAL EVENTS COMMITTEE
THE FUNCTION OF THIS COMMITTEE IS TO COORDINATE ANY SPECIAL
EVENT ACTIVITIES DETERMINED BY THE STAFF CONGRESS INCLUDING,
BUT NOT LIMITED TO, THE CHRISTMAS ACTIVITIES.]
F. Communications committee
The function of this committee shall be to [ASSIST THE SECRETARY WITH THE
NEWSLETTER AND PUBLICITY. THIS COMMITTEE SHALL BE AVAILABLE
TO ASSIST THE STAFF REGENT WITH COMMUNICATIONS AS REQUESTED.
G. Working Conditions committee
This committee shall function in an advisory and coordinating capacity to
continuously make recommendations for adjustment, improvement, and refinements
in working conditions of the university staff.
H. Fiftanee eommittee
This eommitlee shall ftmelien in an ad, isery and eeerdinaling eapaeit) te
eentintleHsly make reeemn•endatiens fer adjHstment, impre, en 1ent, and refinen•ents
in all n•atters related te finanee.
IH.]
The Staff Congress retains the right to add or delete standing committees as
needed.
Section 4.

Chairpersons of standing commjttees

A. The executive council shall recommend to the Staff Congress the name of a
representative for each chairperson vacancy existing on standing committees.
B. Appointment is by majority vote of the Staff Congress.

;
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C. Duties. of standing committee chairpersons shall be:
1. To call for and preside at all meetings of the respective committee.
2. To determine the agenda for each committee meeting.
3. To insure that all matters as may be referred to the committee by the Staff
Congress are followed through to conclusion.
4. Where necessary, to insure that committee conduct is governed by procedures
contained in Robert's Rules of Order (latest revision) in the consideration of all
matters so referred.

[ARTICLE VII- AD HOC COMMITTEES]
Section 1. Authority
The president of the Staff Congress, in consultation with the executive council, may
appoint such ad hoc committees as may be necessary for accomplishment of certain
specific projects and for special purposes. Composition of ad hoc committees shall be
recommended by the executive council.
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Section 2. Limitation
An ad hoc committee that has responded and completed its assigned task or project is
automatically discharged.
Section 3. Appoinbnents
Appointments made under the authority granted in Section 1 of this Article shall be
approved by a majority vote of the Staff Congress.

[ARTICLE VIII- APPOINTMENTS TO UNIVERSITY-WIDE COMMITTEES
SECTIQN 1.
SELECTION OF APPOJN7MENIS
THE PRESIDENT OF THE STAFF CONGRESS, IN CONSULTATION WITH THE
EXECUTIVE COUNGL, MAY TEMPORARILY APPOINT STAFF MEMBERS AS
NECESSARY TO SERVE ON COMMmEES OR OTHER GROUPS WITH
DESIGNATED STAFF REPRESENTATION, OR SUBMIT UST OF NAMES TO
REQUESTING COMMmEE OR GROUP FOR THEIR SELECTION.
SECTIQN2.
APPROVAL OFAPPOINTMENTS
A MAJORITY VOTE OF THOSE PRESENT AT A REGULAR STAFF CONGRESS
MEETING IS REQUIRED TO APPROVE THE APPOINTMENT AS DESCRIBED IN
SECTION 1 OF THIS ARTICLE.
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RESPONSffiiLITIES OF APPOJNTEES
SECITQN 3.
STAFF MEMBERS SO APPOINTED AND CONFIRMED BY THE STAFF CONGRESS
SHALL REGULARLY ATTEND ALL MEETINGS OF THAT BODY AND PROVIDE
THAT BODY AND OTHER FELLOW STAFF MEMBERS WITH RESPONSIBLE AND
VIABLE INPUTS THAT WILL ENABLE ATTAINMENT OF OBJECTIVES AND
GOALS FOR WHICH THAT GROUP HAS BEEN MADE RESPONSIBLE. FURTHER,
STAFF MEMBERS ARE EXPECTED TO KEEP THE STAFF CONGRESS INFORMED OF
THE GROUP'S ACTIONS AND RECOMMENDATIONS BY PERIODIC REPORTS.
FAILURE TO KEEP THE CONGRESS APPROPRIATELY INFORMED MAY BE
GROUNDS FOR DECLARING THE APPOINTMENT VACANT.
SECUON-4

YACANCTES TN APPOINTMENT

A VACANCY SHALL EXIST IN SUCH APPOINTMENT WHENEVER ANY OF THE
FOLLOWING EVENTS OCCUR;;
A. THE PERSON CEASES TO BE A NON-TEACHING PERSONNEL OF
MURRAY STATE UNIVERSITY, OR

• •
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B. THE P.ERSON NOTIFIES THE PRESIDENT OF THE STAFF CONGRESS THAT
HE/SHE NO LONGER WISHES TO CONTINUE IN SUCH CAPACITY, OR
C. THE PERSON FAILS TO KEEP THE CONGRESS ADEQUATELY INFORMED
ABOUT THE ACTIVITIES OF THE GROUP OR FAILS TO REGULARLY ATTEND
OR PROVIDE INPUT TO SUCH BODY, PROVIDED SAID PERSON IS GIVEN AN
OPPORTUNITY TO EXPLAIN THEIR ACTIONS OR INACTIONS TO THE
EXECUTIVE COUNCIL THE EXECUTIVE COUNCIL IS RESPONSIBLE FOR
RECOMMENDING TO THE FULL CONGRESS WHETHER OR NOT A VACANCY
IN SUCH APPOINTMENT SHOULD BE DECLARED. A 2/3 VOTE OF THOSE
PRESENT SHALL BE NECESSARY TO DECLARE SUCH APPOINTMENT
VACANT UPON THE RECOMMENDATION OF THE EXECUTIVE COUNCIL]

[ARTICLE IX- OTHER APPOINTMENTS]

I

Section 1. Secretey
The president of the Staff Congress, in consultation with the executive council, may
recommend the appointment of a Staff Congress secretary. The appointee shall receive
compensation as specified by an annual personnel action form.
Section 2. Duties of the secretary
The duties and functions of the secretary of the Staff Congress shall be:
A. To keep accurate minutes of regular and special meetings of the Staff Congress and
to distribute copies of same to the membership of the Staff Congress at least five
working days prior to the next meeting of the Staff Congress.
B. To keep a roll of the membership of the Staff Congress and an accurate record of
each representative's attendance at meetings of the Staff Congress.
C. To assist the president in determining the agenda for meetings of the Staff Congress
·
as set forth in Section 4 of Article IV of these Bylaws.
D. To issue notices for all meetings of the Staff Congress as set forth in Section 3 of
Article IV of these Bylaws.
[E. TO WRITE, WITH ASSISTANCE FROM THE PRESIDENT, EDIT AND
DISTRIBUTE A NEWSLETTER TO ALL UNIVERSITY STAFF PERSONNEL ON A
REGULAR BASIS. THE COMMUNICATION COMMITTEE WILL BE AVAILABLE
FOR ASSISTANCE AS REQUESTED.
F. TO BE RESPONSIBLE FOR ANY PUBLICITY NEEDED IN RELATION TO THE
STAFF CONGRESS.
G.] To perform other duties as may be deemed necessary by the president of the Staff
Congress.

[ARTICLE X- AMENDMENTS TO THE BYLA WSJ
Section 1.

I

Petition

Any proposal to amend these Bylaws shall be submitted by a written petition signed by
five representatives of the Staff Congress at any regular meeting of the Staff Congress.
Section 2.

Process

These Bylaws may be amended by a two-thirds vote of the membership of the Staff
Congress, provided that at a previous meeting the proposal to amend has been
presented and discussed.
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President Kern Alexander and
Members of the Board of Regents
Murray State University
Murray, Kentucky
Dear Dr. Alexander and Members of the Board:
Attached is the Response to the Audit Management Letter for the
Year ended June 30, 1994.
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John Fitzgibbon,
Interim Vice President
University Relations and
Administrative Service
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I

Thomas W. Denton
Treasurer and Director
for Financial Management
and Planning

ACCOUNTING RELATED MATTERS
1.

SELF-INSURANCE CLAIMS LIABILITIES
FINDING:
The University self-insures medical benefits of its employees.
The University accrues expense for self-insurance monthly,
based upon an analysis of expected claims experience.
However, the University did not prepare an analysis or
calculation of estimated self insurance claims payable at June
30, 1994, the UniveFsity's year end.

I

Management should prepare an analysis of estimated
self-insurance claims payable either at December 31 or at June
30 each year, and adjust the general ledger balance to the
calculated amount.
The estimate of self-insurance claims
payable should include an estimate of claims incurred, but not
recorded, in addition to claims reported, but not paid.
RESPONSE:
At the prompting of the auditors, the University prepared the
calculation of estimated self-insurance claims payable,
however it was too late to make adjustment during the closing
of the fiscal year.
In the future, the University will
integrate this process into the year-end closing process.
The University will adjust the general ledger, if significant
variance becomes known, after estimating claims payable.
Henceforth this review will be conducted before setting
employee contribution rates in January of each year.
2.

I

ACCOUNTS RECEIVABLE
FINDING:
Accounts receivable subsidiary ledgers related to Interaccount
Accounts Receivable and Food Service Accounts Receivable
contain receivables older than one year.
We recommend that
these accounts be reviewed on a quarterly basis and any old
items (over 30 days) be investigated and uncollectible items
be written-off.
RESPONSE:
The Interaccount Accounts Receivables will be investigated and
follow-up conducted at the end of each month.
Since these
items pertain to other state agencies, they would not be
written off. The Food service Accounts Receivable will be
reviewed on a quarterly basis and old items will be placed
for collection and if deemed uncollectible, will be written
off.

I

'

3.

INVENTORY TAGS
FINDING:
The physical plant inventory physical count procedures could
be improved by using inventory tags.
Inventory tags help
prevent double counting and provide a means to ensure all
items are entered into the inventory compilation.
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RESPONSE:
The University will use inventory tags to mark the bins of
supplies that have been counted for the physical count.
4.

FIXED ASSETS
FINDING:
An asset detail of non-building improvements (e.g., steam
lines) should be maintained. We recommend Accounting prepare
a detail inventory of non-building improvements that is
reconciled to the general ledger control account at least
quarterly.
RESPONSE:
The University·is reviewing the software and method to
implement the maintenance of non-building improvement asset
detail. This recommendation will be implemented by treating
it similarly to the detail accounting for building
improvements on the mainframe computer system.

I
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ELECTRONIC DATA PROCESSING RELATED MATTERS
1.

PROBLEM LOG INCIDENT REPORT
FINDING:
Problem logs or incident reports are not being maintained to
keep track'of hardware and operating system problems and their
resolution. As a result, no review is currently being
performed on a regular basis to ensure that all hardware and
operating system problems encountered have been resolved
satisfactorily on a timely basis.
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We recommend management establish procedures to log all
hardware and operating system problems encountered and their
resolution.
Periodic review of the system logs should be
performed to ensure that the problems have been resolved on a
timely basis.
RESPONSE:
A procedure has been established and logs have been setting up
which record hardware and operating system problems and
catalog their resol~tion.
2.

BACKUP TAPE LOGS
FINDING:
A backup tape log is maintained for the set of daily backup
tapes kept in the Business Building vault. However, a similar
log is not available for weekly and month-end backup tapes.
This may result in difficulties in accounting for the backup
·tapes.
We recommend a backup tape log be maintained for all backup
tapes, including tapes stored on-site and off-site. This will
help account for the availability and the location of the
backup tapes.
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RESPONSE:
A log has been established which covers all backup tapes
stored both on-site and off-site.
3•

DISASTER CONTINGENCY PLAN
FINDING:
A disaster contingency plan has not been developed for the
University EDP and accounting functions.
Without a
comprehensive contingency plan that is periodically tested,
valuable time may be lost attempting to recover from an
emergency and normal operations may be significantly
disrupted.
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3.

Disaster Contingency Plan, Continued:
We recommend that a comprehensive disaster contingency plan be
developed and the plan be tested at least annually. This will
help ensure that University management could minimize the
impact of an emergency by being able to recover and resume
operations in a timely manner.
RESPONSE:
The University is participating with a consortium of the
other state supported institutions of higher education within
the Commonwealth to develop a disaster recovery plan for each
participant. A contract has been awarded to Data Guard
Recovery Services, Inc. of Louisville, KY to help with the
development of the required plan. Work on the plan will
commence in April or May 1995. The Disaster Recovery Plan will
be completed within the following twelve months.

I
4.

PROGRAM CHANGE CONTROL PROCEDURES
FINDING:
The following concerns were identified during our review of
the program change control procedures:

.
A standardized program change request form is not being used
by the user departments to document their requests.
Users are not automatically
Systems Department when the
implemented to production.
errors made by users of the

I

notified by the Information
program change requested is
This may increase the risk of
system.

Procedures for testing program changes have not been
documented.
In addition, formal user sign-off accepting the
test results and approval from the System Analysts are not
required before new or modified programs are implemented to
production. This may increase the risk of implementing
application programs that have not been fully tested or do not
properly address users' requirements.
Documented programming standards and guidelines are currently
unavailable. This may result in development of systems that
are difficult to maintain, which in turn increases the risk of
introducing errors and unreliable processing into the systems.
Management should c9nsider implementing the following:
Implement a standardized program change request form for
the user departments to document their requests.
A
running change control number should be assigned to each
form received. This will facilitate the tracking and
monitoring of the requests received.

I
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4.

Program Change Control Procedures, Continued:
Establish appropriate procedures to ensure that users
are properly notified when a requested program change is
due to be implemented.
Develop written comprehensive systems development and
maintenance procedures that adequately address controls
in the following areas:

I

Design Specification
Programming
Testing
Documentation
Maintenance
This will help provide proper controls over systems
development and maintenance activities and help ensure
the continued reliability of the application systems.
RESPONSE:
An Information Systems Procedure will be written and
implemented to carry out this recommendation.
5.

PHYSICAL SECURITY
FINDING:
During our review of the computer center physical security, we
identified the following concerns:

I

The door to the Operations Area is equipped with a cipher
lock. However, it has occasionally been found to be left
unlocked. In addition, windows installed allow anyone on
the main corridor to have a full view of the Operations
Work Area.
This increases the risk of unauthorized
access into the Operations Area where computer console,
tape drive and"backup tapes are kept.
The computer center is not equipped with an
Uninterruptible Power Supply (UPS) to allow for an
orderly shut down of the computer system in case of power
outage. As a result, significant efforts may be required
to effectively recover loss or corrupted data.
We recommend management consider implementing the following:
Keep the door to the Operations Area locked at all times.
In addition, install blinds to prevent outsiders from
observing the activities in the area.
Install a UPS to enable an orderly shut down in case of
power outage.
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5.

Physical Security, Continued:
RESPONSE:
Operations Area door access:
Extra effort is being expended
to ensure that all doors leading into the Computer Operations
Area are always locked.
Operations Area windows: Mini-blinds have been installed on
all windows that front on the Operation area. In addition all
consoles and terminals face away from the windows.
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Computer Center Uninterruptible Power Supply (UPS): Over the
past 10 years the University has not experienced an extended
outage, nor has it encountered any corrupted or lost data, due
to an unscheduled power outage. The estimated cost for an UPS
to protect the installed mainframe computer and associated
peripherals would be more than $100,000. Considering the cost
of the UPS equipment and the history of power outages and
their consequences, we do not consider the installation of an
UPS to be cost effective nor of high enough priority to commit
the funds at this t~me.
6.

ACCESS CONTROLS
FINDING:
During our review of the user access control procedures, we
noted that:
The Customer Information Control System (CICS) Signon
Table where CICS user IDs are defined does not contain
documentation on users signing the ID's. The CICS ID's
thus could not be readily associated with the corresponding users to facilitate security administration.
Users' access capabilities are not reviewed periodically
by user department supervisors. Over time, access
capabilities assigned to the users may.become
incompatible with their job functions.
User departments are responsible for notifying the
security administrator of staff leaving the University or
relocating within the University. However, a system user
listing is not being printed and compared to an employee
list by the user department or IS department on a regular
basis to ensure compliance.
Upon setting up a new user on the system, the security
administrator will notify the relevant departmental
supervisor through a copy of the original request memo
complete with the new users' IDs and passwords. This
increases the risk of compromising the confidentiality of
the user passwords.

I
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6.

Access Controls, continued:
Procedures requiring user passwords to be changed on a
periodic basis have not been established. As passwords
may not remain confidential af.ter an extended period of
use, this increases the risk of individuals obtaining
other valid users' passwords for unauthorized purposes.
In addition, certain passwords can be easily guessed and,
thus, are inappropriate for use.
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we recommend management consider implementing the following:
Adequate documentation should be prepared in the CICS
Signon Table to help associate the IDs with the
corresponding users.
On a periodic basis, user access capabilities should be
reviewed and revised to reflect their current access
requirements.
System user listings should be compared periodically to
employee lists to ensure that only current University
employees have access to the system.
IDs and passwords should be communicated to the users in
sealed envelopes. Knowledge of the password should be
limited to only the user and the security administrator.
All obvious passwords currently in the system should be
changed.
In apdition, procedures should be established
to ensure that no obvious passwords will be used and that
passwords are changed on a periodic basis.
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RESPONSE:
CICS user identification: A list correlating responsible
individual with CICS user IDs will be completed by May 1995.
User access review: A reminder from the Associate Director
for Information Systems to the head of each department with
access to CICS applications will be issued at least
semiannually to ensure access is compatible with job function.
Departing and relocating personnel: A procedure has been set
up by which the Human Resources Department sends a copy of
every personnel action form to the Information Systems
Department so that access to computer resources can be kept
current.
Issuing of passwords and IDs: A procedure has been implemented
by which all new IDs and passwords are returned to the
effected individual in a sealed envelope marked Confidential.

I
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6.
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Access Controls, Continued:
Changing of passwords: On CICS/OS passwords are changed at
the request of the responsible individual or at any sign of
compromise. Resource Access Control Facility (RACF) has been
implemented on CICS/ESA with a mandatory change of passwords
required every 90 days with the user provided with the
capability to change their password whenever they deem it
necessary. All applications will be transitioned to CICS/ESA
by March 1997.

7.

OPERATING SYSTEM
FINDING:
Some operating system software maintenance requests are not
submitted to the Senior Systems Programmer for authorization
and approval before they are acted upon. This may increase
the risk of unauthorized modification of the operating system
software.
In addition, procedures for testing operating changes have not
been documented. C~rrently, application programmers who test
the modifications are not required to formally sign-off to
accept the test results before the modified system programs
are implemented to production. This may increase the risk of
implementing system programs that have not been fully tested.
We recommend procedures be established to ensure that all
operating system maintenance requests are submitted to the
Senior Systems Programmer for authorization and approval
before they are acted upon.
This will help prevent
unauthorized modification to the operating system software.
Management should also document procedures for testing
operating system program changes.
Appropriate monitoring
activities should be carried out to ensure proper compliance
with the established procedures.
RESPONSE:
The procedure related to modification of Operating Systems has
been modified to ensure that all requests for modification to
Operating Systems will go to the Senior Systems Programmer for
authorization and approval. The Information Systems procedure
covering operating systems changes and testing will be
published by May 1995.

I

COMMENT CARRYING OVER FROM THE PRIOR YEAR
1.

I

I

I

PURCHASING AND ACCOUNTS PAYABLE
FINDING:
Most purchasing and accounts payable functions continue to be
performed manually. We recommend management consider
obtaining software to better facilitate the management of
purchasing and accounts payable function as well as enhancing
recordkeeping facilities.
RESPONSE:
The University agrees with the recommendation, but current
human resources and funding limitations will delay
implementation.

'
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Dr. Kern Alexander, President
Murray State University
#I Murray Street
Murray, Kentucky 42071

At your request, we have applied certain agreed-upon procedures, as discussed below, to the accounting records
and systems of internal accounting control of Murray State University ("the University") and Murray State
University Foundation, Inc. ("the Foundation") for the year ended June 30, 1994, solely to assist the University
in complying with NCAA Bylaw 6.2.3.1. It is understood that this report is solely for your information and is
not to be referred to or distributed for any purposes to anyone who is not a member of the University, the
Foundation or an authorized representative of the National Collegiate Athletic Association. Our procedures
and findings are as follows:

Combined Statement of Revenues and Expenditures -Agreed-Upon Substantive Procedures
a)

We obtained schedules of athletic department revenues and expenditures for the University for the year
ended June 30, 1994, as prepared by accounting personnel. We recalculated the addition of the
amounts on the schedules, traced the amounts on the schedules to the supporting worksheets prepared
by accounting personnel and agreed the amounts on the worksheets to the appropriate accounts in the
University's general ledger.

b)

We obtained, from Foundation personnel, a schedule of expenditures made on behalf of the athletics
program by the Foundation. We recalculated the addition of the amounts on the schedule, traced the
amounts on the schedule to the supporting worksheet prepared by accounting personnel and agreed the
amounts on the worksheet to the appropriate accounts in the Foundation's general ledger.

c)

We determined through inquiry of Foundation personnel that all amounts received in the name of the
Racer Athletic Association (which we were informed by Foundation personnel is the University's only
booster organization) are recorded in the accounts designated by the contributor in the Foundations'
accounts and accordingly, we determined that the activity of the Racer Athletic Association was
included in the schedule obtained in procedure (b).

d)

We obtained the accompanying Combined Statement of Current Revenues and Expenditures for the
year ended June 30, 1994 (Exhibit I) from accounting personnel. This statement represents the
combined athletic program revenues and expenditures of the University and the Foundation and was
compiled from the schedules obtained in procedures (a) and (b) above. We recalculated the addition of
the amounts on the statement and recalculated the amounts based on the aforementioned schedules.

Deloitte Touche
Tohmatsu

International
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e)

We obtained the accompanying Statement of Changes in Athletic Program Fund Balance of Murray
State University Foundation, Inc. for the year ended June 30, 1994 (Exhibit II) from accounting
personnel. We traced the totals to a supporting worksheet obtained from Foundation personnel and
agreed the amounts on the worksheet to the appropriate accounts in the Foundation's general ledger.

f)

We determined through inquiry of accounting personnel that it is the University's policy that
expenditures for the athletics program are subject to the same budgetary controls as other institutional
expenditures. The athletics program had net expenditures over the budget of approximately $107,000
for the year ended June 30, 1994, per the revised budgets provided to us by accounting personnel.

Because the above procedures do not constitute an audit made in accordance with generally accepted auditing
standards, we do not express an opinion on any of the accounts or items referred to above. In connection with
procedures referred to above, however, no matters came to our attention that caused us to believe that the
specified accounts or items should be adjusted. Had we performed additional procedures or had we performed
an audit of Murray State University Athletics Combined Statement of Current Revenues and Expenditures in
accordance with generally accepted auditing standards, matters might have come to our attention that would
have been reported to you. This report relates only to the accounts and items specified above and does not
extend to the financial statements of the University, the Foundation or the Murray State University Athletics
taken as a whole.

Internal Accounting Controls Related to Intercollegiate Athletics · Agreed-Upon Procedures
The management of the University and the Foundation are responsible for establishing and maintaining systems
of internal accounting control. In fulfilling this responsibility, estimates and judgments by management are
required to assess the expected benefits and related costs of control procedures. The objectives of a system of
internal accounting control are to provide management with reasonable, but not absolute, assurance that assets
are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in
accordance with management's authorization and recorded properly to permit the preparation of financial
statements in accordance with generally accepted accounting principles.
Because of inherent limitations in any system of internal accounting control, errors or irregularities may occur
and not be detected. Also, projection of any evaluation of the system to future periods is subject to the risk that
procedures may become inadequate because of changes in conditions, or that the degree of compliance with the
procedures may deteriorate. Our procedures and findings are as follows:
g)

We made certain inquiries of University and Foundation management and personnel regarding the
control environment, competence of personnel and protection of records and equipment. The control
procedures relative to the athletics department are the same as those utilized by the University and the
Foundation.

'

...

·'

I
Dr. Kern Alexander, President
Murray State University
Page 3

h)

We selected 25 charges to the expenditure accounts included in the Combined Statement of Current
Revenues and Expenditures (Exhibit I) and performed the following:
We obtained the voucher package for each charge and agreed the expenditure amount to the underlying
documentation (e.g., invoice, purchase order, journal voucher, etc.). We examined each invoice for
receipt of goods or services (where applicable) and for proper approval of payment. We also agreed
voucher amounts to canceled checks (where applicable). No exceptions were noted.

I

Agreed-upon procedures (g) and (h) applied to certain aspects of the University and the Foundation's systems of
internal accounting control were more limited than would be necessary to express an opinion on the systems of
internal accounting control taken as a whole. Because our study and evaluation was limited to applying agreedupon procedures (g) and (h) to certain aspects of the systems of internal accounting control, we do not express
an opinion on whether the systems of internal accounting control of the University and the Foundation in effect
for the year ended June 30, 1994, taken as a whole, were sufficient to meet the objectives stated above.

'-L. p
October 29, 1994

I
!SSO

.-

'

I
EXHIBIT I
MURRAY STATE UNIVERSITY ATHLETICS
STATEMENT Of CURRENT REVENUES AND EXPENDITURES

C~BINED

For the Year Ended June 30, 1994

Football

Basketball

Other

Non-Program

Sports

Specific

Tote l

Revenues:

Ticket Sales

s

56,170

s

188,142

s

Concessions

Programs
Student Activity Fees
Support Provided by the Murray
State University Foundation
Guarantees
NCAA Revenue Distribution
Other Revenue
Total Revenues

I

Expenditures:
Salaries and Benefits
Films, Books and Subscriptions

2,230

48,185
40,000

96,158
60,000

37,149
2,650

25,633

4,202

38,D62

23,021

113,9n
201,822

------------148,557

s

247,704
95.181
16,122
288,948
207,125
102,650
113,972
267,107

------------- ------------------------s 382,362 s------------65,050 s
742,840 s 1,338,809
------------- ------------- ------------- ------------- -------------

s

354,155

s

11,878
34,2n
5,720
515,840
36,392

Team

Other
Financial Aid

Athletic Subsistence
Maintenance and
Aclninistration

Equipment Purchases
Athletic Medical Expense
Athletic Officials
Athletic Guarantees
Miscellaneous Expense
Entertainment and Promotions
Publicity
Car leases
Insurance
Office Equipment and Supplies
Concession Food Resale

207,997
2, 738

s

41.108

412,034
1,293

16,684

15,056
89.196
5,264
458,658
11,442

495
42,055

462
16,936

87
24,982

24,319
10,000
4,272

18,566
17,800
8,423

16,396
2,600
16,828
690

1,349
9,955

3,600
1,546
2,274

66,468
6,677

142,892

------------554,171
s------------1,061,890
------------- ------------- -------------

s
s

1,050, 702

(902, 145)

s

s

(171,809)

s

s

(996,840)

============= ============= ========:====

386,444
31,592
6,891
8,293
(9,181)
71,956
4,234
19,685
16,057
23,732
9,429
1,575
11, 224

539
6,825

aa•••••••••••

Revenues Over (Under)
Expenditures

1,162
95.181
16,122
288,948

s

Travel:
Recruiting

Total Expenditures

s

33,595
27,6n
33,492

------------676,695

s

s

1,360,630
35,623
68,042
196,827
25,954
1.108,209
136,474
5,278
103,658
16,057
83,013
30,400
38,952
2,265
11,224
3,600
37,029
46,731
33,492

s------------3,343,458

------------- -------------

s

66,145

::::::::::;:;:;:;

s <2,004,649)
:::::::::::::

I
Note:

Complementary tickets totaling S13,646 were provided to other University departments for the use
of University guests, student recruits, and administrative use. These tickets have not been
recorded as revenue above, nor were they charged to other University departments.

t:'

• '

I
EXHIBIT II
MURRAY STATE UNIVERSITY FOUNDATION, INC.
STATEMENT OF CHANGES IN ATHLETIC PROGRAM FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 1994

ENDING ATHLETIC FUND BALANCE
Beginning

Athletic
Furd
Balance

···------$94,382

I

Cash
Receipts

---------$248,257

Contributions
to or in
Behalf of

Program ( 1)

------------($207,125)

Transfers
(2)

..........
$367

Deficit

($60,579)

Available
for Future
Use (3)

$196,464

Total

$135,885

(1)

Contributions to or in behalf of the University's Athletic Program have been
included as revenues and expenditures in Exhibit I.

(2)

Transfers are from the Current Unrestricted Fund.

(3)

Fund balance available for future use consists of certain endowments, the principal
of which cannot be expended. However, subject to the terms of the endowments, the
income from investing the principal is available for support of the applicable
athletic program.

Note:

The above amounts are included in and derived from the Current Restricted Fl.nd and

the Endowment Funds of the Murray State University Foundation, Inc.
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Suite 2100
220 West Main Street
Louisville, Kentucky 40202-5313

Telephone: (502)562-2000
Facsimile: (502)562-2073

Board of Regents of
Murray State University
and
Board of Directors of Kentucky Institute
of International Studies

In planning and performing our audit of the financial statements of the Kentucky Institute for International
Studies {operated by Murray State University) {the "Institute") for the year ended October 31, 1994 (on which
we have issued our report dated January 30, 1995), we developed the following recommendations concerning
matters related to its internal control structure and other accounting, administrative, and operating matters.
Our comments are presented in Exhibit I.
This report is intended solely for the information and use of the Boards of Regents or Directors, the Institute's
management and others within the organizations.
We will be pleased to discuss these comments with you and, if desired, to assist you in implementing any of the
suggestions.

I

Very truly yours,

/)-~.- ~
January 30, 1995

Deloitte Touche
Tohmatsu
International

I

(__Lyo

EXHIBIT I
I.

SEGREGATION OF DUTIES
Pa)1nents made to the Institute are being received by the individual responsible for initiating, processing
and reconciling transactions in both the subsidiary and general ledgers. We recommend management
segregate the duties of cash receipts, and transaction processing and reconciliation.
Response:

I

The KIIS agrees that the duties of processing cash receipts and reconciliation of accounting records
should not be performed by the same person. In the past a proper segregation of duties was not possible
due to the limited number of personnel. Due to an increase in staff, we will now be able to assign these
duties to two different individuals.

2.

ACCOUNT RECONCILIATION
The Institute maintains its own set of financial records; however, the Institute's transactions are also
recorded in the accounts of the University's accounting system. While it appears that the reconciliation
between the two systems is being performed, we observed no evidence these reconciliations are being
reviewed by someone other than the preparer. We recommend that both the preparer and a reviewer initial
and date the reconciliations to document procedures performed.
Response:

In the future the preparer and the reviewer will initial and date the reconciliations to document procedures
performed.

3.

I

DOCUMENTATION OF PROGRAM EXPENSES
Original support for the majority of program expenses incurred while traveling abroad are documented
foreign receipts. We recommend that faculty advisors be required to note on each receipt in English the
purpose and nature of the disbursement to facilitate the reviewer's understanding and recording of each
transaction.
Response:
Program Directors currently maintain a journal written in English documenting each transaction and
listing the purpose of expenditure. The KIIS office then prepares a foreign travel detail report that
restates the transactions of the directors' journal and adds information concerning the associated receipts.
The foreign travel detail report will be modified so that its reference number will tie each receipt directly
back to the journal. This will eliminate the requirement for duplicate translations for each individual
receipt.
The directors' journals are currently reviewed by KIIS accounting personnel and in the future will be
reviewed by University accounting personnel as well.

I

4.

UNIVERSITY ACCOUNTING

The Institute is currently being accounted for in the Current Operating Fund of Murray State University.
Based on our review of the program, it appears that the Institute's activities may be more appropriately
accounted for in the Agency Fund since the University is functioning in an agency capacity.
Response:

I

The University will review this recommendation.
5.

AGREEMENT OF COOPERATION

The Agreement of Cooperation among consortium members does not specify what happens to any surplus
funds or who bears the responsibility of any deficits generated by the Institute. We recommend the
Institute update the existing agreement to address such matters as allocations of surpluses and deficits,
and the disposition of assets upon dissolution or withdrawal by one or more members.
Response:
The Executive Director of KITS and appropriate University personnel will meet to address these issues.

I

I

•
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Suite 2100
220 West Main Street
Louisville, Kentucky 40202-5313

Telephone: (502)562-2000
Facsimile: (502)562-2073

INDEPENDENT AUDITORS' REPORT

I

Board of Regents of
Murray State University
and
Board of Directors of Kentucky Institute
of International Studies
We have audited the accompanying balance sheet of the Kentucky Institute for International Studies
(operated by Murray State University) (the "Institute") as of October 31, 1994, and the related statements
of revenue, expenditures and changes in fund balance and changes in cash for the year then ended. These
financial statements are the responsibility of the University's management. Our responsibility is to express
an opinion on these financial statements based on our audit. The financial statements of the Institute for the
year ended October 31, 1993 were audited by other auditors whose report, dated December 9, 1993,
expressed an unqualified opinion on those statements.
We conducted our audit in accordance with generally accepted auditing standards. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

I

In our opinion, such financial statements present fairly, in all material respects, the financial position of the
Kentucky Institute for International Studies as of October 31, 1994 and the results of its operations and
changes in its cash for the year then ended in conformity with generally accepted accounting principles.
Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a
whole. The supplemental combining schedule of revenue and expenditures on page 6 is presented for the
purpose of additional analysis and is not a required part of the basic financial statements. This schedule is
the responsibility of the Institute's management. Such information has been subjected to the auditing
procedures applied in our audit of the basic financial statements and, in our opinion, is fairly stated, in all
material respects in relation to the basic financial statements taken as a whole.

J~ -~-~~ L.L~
January 30, 1995

Deloitte Touche
Tohmatsu
International

I

KENTUCKY INSTITUTE FOR INTERNATIONAL STUDIES
BALANCE SHEETS
October 31,

107,981
3,653
18,732

s

s

130,366

s

===========

===========

Liabilities • accounts payable

s

5,020

s

FIX'ICI bel ance

s

125,346

s

76,037

s

130,366

s

76,037

s

Cash

Accounts receivable

Equipment

I

Total assets

55,911
1,649

1S,4n
76,037

LIABILITIES AND FUND BALANCE

Total liabilities and fund balance

·==========

I

The accompanying notes are an integral
part of the financial statements.

2

I

1993

1994

ASSETS

·==========

KENTUCKY INSTITUTE FOR INTERNATIONAL STUDIES
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE

/

for the Years Ended October 31, 1994 and 1993

1994
Revenue:

s

446,357
15,750
8,176

497,285

470,283

Student end faculty travel
Fecul ty expense
Other

129,066
188,699
23,512
31,853

127,049
182,471
25,257
25,863

Total program services

373,13D

360,640

General and administrative

74,846

65,844

447,976

426,484

49,309

43,799

76,D37

32,238

Consorti~

fees

Other revenue

Total revenue
Expenditures:
Program services:
Student and faculty food and lodging

Total expenditures
Excess of revenue over

expe~itures

Fund balance, beginning of year
$

Fund balance, end of year

462,n9

125,346

·==========

I

The accompanying notes are an integral
pert of the financial statements.
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I

s

24,0DD
1D,556

Program fees

I

1993

s

76,D37

===========

KENTUCKY INSTITUTE FOR INTERNATIONAL STUDIES
STATEMENT OF CHANGES IN CASH
for the Years Ended October 31, 1994 and 1993

1993

1994
Sources of cash:
Excess of revenue over expenditures
Increase in accounts payable

$

43,799
43,799

2,004

255

1,649
5,304

2,259

6,953

Increase in cash

52,070

36,846

Cash, beginning of year

55.911

19,065

Uses of cash:
Increase in accounts receivable
Increase in equipment
Total uses of cash

$

Cash, end of year

107,981

===========

I

The accompanying notes are an integral
part of the financial statements.

4

I

$

54,329

Total sources of cash

I

49,309
5,020

$

55,911

===========

KENTUCKY INSTITUTE FOR INTERNATIONAL STUDIES
.'--

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED OCTOBER 31. 1994 AND 1993

I.

I

Background
The Kentucky Institute of International Studies (KIIS) is a consortium comprised of the
following member institutions: Murray State University (which operates the program),
Eastern Kentucky University, Western Kentucky University, Morehead State University,
Northern Kentucky University, University of Kentucky, Berea College, Union College,
Transylvania College, and Bellarmine College. It was established in 1975 to organize and
coordinate a group of summer study-abroad programs for students of the member
institutions. The nonoperating member institutions pay an annual membership fee
(consortium fee) between $1,000 and $2,.500 to KITS.

2.

Summary of Significant Accounting Policies:
Basis of Accounting:
The financial statements of KITS have been prepared on the accrual basis of accounting.
Revenue:
Revenue is generated primarily from program fees paid by participating students to cover
their travel, housing and meal expenses while abroad, as well as administrative expenses
incurred by KIIS.

I

Expenditures:
The costs involved with the administration of the KITS program, as well as the costs of
executing the studies while abroad, are considered expenses of the KITS program in the year
in which they are incurred. Certain services, including office space and administrative
support, are provided to KITS by Murray State University (the University) at no charge.
Consistent with the accounting policies of the University, no depreciation expense is recorded
on equipment.

5

I

..

..

..

,

(

KENTUCKY INSTITUTE FOR INTERNATIONAL STUDIES
SUPPLEMENTAL COMBINING SCHEDULE OF REVENUE AND EXPENDITURES
for the year ended October 31, 1994

Austria-

AustriaSalzburg

Breqenz

--------Revenue:

Student revenue

Management fee

Consortit.J'II fees
Other revenue
Net revenue

s

92,389
(11,250)

----------81,139
-----------

France

--------s

49,007
(7,800)

----------41,207

-----------

Germany

---------

---------

s

50,295
(7,650)

----------42,645
-----------

s

57,411
(7,200)

----------50,211
-----------

Mexico

Italy

--------s

92,530
(10,600)

----------81,930
-----------

--------s

49,786

( 10,350)

----------39,436
-----------

71,311
(9,850)

----------61,461

-----------

Program

Office

---------

---------

--------s

Total

H-

Spain

s

-

64,700
24,000
10,556

----------99,256
-----------

s

462,n9
24,000
10,556

----------497,285
-----------

Expenditures:

Program expenditures:
Student end faculty food and lodging

Student and faculty travel
Faculty expense
Other

Total program expenditures
Administrative expenditures:
Salary and remuneration of directors
Other general and administrative
Total administrative
expenditures
Total expenditures
Net Increase in fund balance

20,119
48,025
6,260
5,202

···-·-----79,606

---------------------

----------79,606

s----------1,533

::::ll:z::::::::

13,253
17,901
2, 911
4,183

----------38,248
-----------

--------------------38,248
----------s 2,959
::::::=======

17,809

20,637
2,157
1,179

10,059
23,572
2,575
7,886

-----------

-----------

-----------

-----------

41,782

-------·--·---------41,782
863
s----------===========

44,092

--------------------44,092
----------s 6,119
===========

6

30,523
37,506
4,799
4,003

----------76,831
-----------

-----------

13,566
16,400
905
4,946

----------35,817

-----------

-

-----------

23,737
24,658
3,905
4,454

----------56,754
-----------

-

-----------

------------------------------76,831
35,817
56,754
----------- --------------------s 5,099 s 3,619 s 4,707
:::::::=====

::::::::::a

-=========-=·

-

--

·----·--·-------·-·-50,627
24,219

----------74,846

----------74,846

----··--,.-s 24.-410

129,066
188,699
23,512
31,853

----------373,130
----------50,627
24,219

----------74,846

----------447,976

49,309
s----------•=t:c::::==== ==========:
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Murray State University
I MURRAYST
MURRAY KY 42071

February 17, 1995

I

President Kern Alexander and
Members of the Board of Regents
Murray State University
Murray, KY 42071
Dear Dr. Alexander and Members of the Board:
Attached is the Kentucky Institute for International Studies
(KIIS) Response to the Audit Management Letter for the year
ended October 31, 1993.

Dr. Milton Grimes
Executive Director
KIIS Program

I

cc:

I

James L. Booth
John Fitzgibbon

Thomas w. Denton
Director Financial Management

MSU

.

1.

Financial Activity Should Be Recorded on an Automated
System:
FINDING:
We noted that KIIS financial activity was recorded
using a manual system with entries not always being
posted on a timely basis. In some instances activity
was not being recorded until it was reflected on the
University's ledgers.

I

We recommend that an automated system be established
in order to record and track activity more
efficiently and that all transactions be posted when
incurred so as to allow for more timely and accurate
interim f·inancial information.
RESPONSE:
Since the report was published, the KIIS has
developed an automated recording system. However,
this system was not operational until late July of
1994, which meant that we were not able to post
transactions as they were being made. Since July,
all entries have been posted and a reconciliation
with the University's ledgers has been completed.
During the fiscal year November 1, 1994 through
October 31, 1995, all entries will be posted from
KIIS documentation in a timely manner.
2.

I

Ledgers Should Be Reconciled on a Timely Basis.
FINDING:
KIIS maintains a separate set of financial records;
however KIIS transactions are also recorded in the
accounts of the University's accounting system. We
noted that the KIIS ledgers were not reconciled to
the University's records on a timely basis.
We recommend that priority be given to the timely
reconciliation of the KIIS ledgers to the University.
RESPONSE:
Based on our new automated recording system, the
KIIS will be able to reconcile its ledgers with the
University's records on a timely basis. This timely
reconciliation of KIIS ledgers to the records of the
University is now taking place.

I
.

-

3.

I

Documentation and Control of Certain Program
Expenses Should Be Improved, continued:
RESPONSE:
The "Report to the Management" made four recommenations in this area, all of which the KIIS has
addressed. The steps taken by KIIS to lessen the
reliance on cash transactions and, consequently
improve cash controls are:
A.

At the present time, the KIIS has established
five local bank accounts in Bregenz, Austria
(one for the program in Bregenz and one for
program in Salzburg); Germany; Mexico; and
Spain; and whenever possible, checks are drawn
on these accounts wherever they are accepted.
For the programs in France and Italy, the
program directors are issued credit cards which
are used whereve.r they are accepted.

I

B.

Through the use of prepayments, checks, and
credit cards, the need for cash withdrawals in
all KIIS programs has been significantly
reduced.

C.

During extensive orientation for faculty
directing programs overseas, it is clearly
stated that cash deposited in local bank
accounts is considered a cash advance from the
University which must be repaid to the extent
that proper documentation cannot be provided
supporting any expenditure for program
activities. For the upcoming program year of
1995, this statement will also be given to the
directors in writing.

D.

The KIIS has been successful in its efforts to
prepay a large number of services rendered
overseas. This has greatly reduced the cash
needed and has further increased our ability
to document expenditures properly. The KIIS
will continue its efforts to utilize services
where prepayments can be made.

